Board Of Education
Saskatoon School Division No. 13

Meeting
Of The

SASKATOON BOARD OF EDUCATION

TUESDAY, NOVEMBER 16, 2010
Board Room
310 21% Street East
7:00 p.m.

Please Note: All public Board meetings are audio taped

Agenda

ROLL CALL:

PLAYING OF O’'CANADA:

ADOPTION OF AGENDA:

COMMENTS/CONCERNS/QUESTIONS FROM THE PUBLIC:
(maximum 5 minutes per speaker; 20 minutes total, comments must be
related to specific agenda items)

APPROVAL OF MINUTES OF LAST MEETING:
November 2, 2010 (Unapproved)

DELEGATIONS:

EXTERNAL REPORTS / PRESENTATIONS:
(@) Celebrating Excellence, Aden Bowman Collegiate
Innovative Programming

BUSINESS ARISING FROM THE MINUTES:

UNFINISHED BUSINESS:
(@) Items Arising From The Committee Of The Whole




10.

11.

12,

13.

14.

15.

16.

CORRESPONDENCE:

(@)

Individual Item

REPORTS OF COMMITTEES AND TRUSTEES:

NEW BUSINESS:

Decision

(@) Approval Of Willowgrove New School Concept Plan

(b) Fiscal Leadership Report 2009 - 2010

REPORTS FROM ADMINISTRATIVE STAFF:

Information

(@) Collegiate Renewal Update

(b)  Continuous Improvement Report

(c) Facilities For Learning Update

(d) Response To Trustee Danielson’s Request For Information
Regarding Use Of Relinquished Property

(e) Financial Results For The Period

September 1, 2010 To October 31, 2010

NOTICES OF MOTION:

QUESTIONS BY TRUSTEES:

QUESTIONS FROM THE PUBLIC:

Next Reqgular Meeting

At the call of the Chair or
Tuesday, December 7, 2010



UNAPPROVED

MINUTES OF THE INAUGURAL MEETING: of the Board of Education of the Saskatoon School November 2,
Division No. 13 of Saskatchewan, held on Tuesday, 2010
November 2, 2010 at 12:00 noon.

MEMBERS PRESENT: Ms. Donna Banks, Mr. Robin Bellamy, Mr. Dan Danielson,
Ms. Holly Kelleher, Mr. Vernon Linklater, Ms. Colleen MacPherson,
Mr. Ray Morrison, Ms. Anna Ringstrom, Mr. Darrell Utley, Mr. Kevin Waugh

Election Of Board Chair: Mr. Garry Benning, Chief Financial Officer, Election Of
called the meeting to order and read section 1.4 from Board Policy 6: Board Operations outlining the process Board Chair
for the election of Board Chair. Mr. Benning, called for nominations for the office of Board Chair.

Ms. MacPherson nominated Mr. Morrison to serve as Chair of the Board of
Education.

Mr. Danielson moved that nominations cease.
CARRIED (10)

Mr. Morrison accepted the nomination and was declared Chair of the
Board of Education. Mr. Morrison provided comments as the newly elected Chairperson.

Election of Vice Chairs: Mr. Danielson nominated Ms. MacPherson to Election Of
serve as Vice Chair of the Board of Education for the first six-month term. Vice Chair

Mr. Waugh nominated Mr. Utley to serve as the Vice Chair
of the Board of Education for the second six-month term.

Mr. Bellamy moved that nominations cease.

CARRIED (10)

Ms. MacPherson and Mr. Utley accepted the nomination.

Ms. MacPherson was declared Vice Chair of the Board of Education for
the first six-month term.

Mr. Utley was declared Vice Chair of the Board of Education for
the second six-month term.

Minutes Of The November 3, 2009 Inaugural Board Meeting: Minutes Minutes Of
of the November 3, 2009 Inaugural Board Meeting were approved at the November 17, 2009 Public Board The November
meeting. 3, 2009
Inaugural

Board Meeting

Confirmation Of Professional Services: Confirmation Of
Professional
e  Board Solicitor — Mr. Linklater moved that the Board appoint Services

Mr. Reynold Robertson of Robertson Stromberg to serve as its primary, but not exclusive, solicitor for 2011.
CARRIED (10)
e |nsurance Broker — Ms. Banks moved that the Board appoint
Marsh Canada to serve as its insurance broker for 2011.
CARRIED (10)

e  Cost Analyst - Mr. Bellamy moved that the Board appoint
Mr. Ken Leier of KDL Consulting as its Cost Analyst for 2011.

CARRIED (10)



UNAPPROVED

e  Confirmation Of External Audit Services - KPMG was appointed

auditors at the May 15, 2007 Board meeting. Their contract is to the fiscal year end 2012-2013.

Banking Authority: Mr. Danielson moved that the requirements with

regard to Banking Authority be approved as follows and that they be effective until the next Inaugural Meeting.

@)

(b)

©

Transfers of funds between bank accounts are primarily handled by electronic transmission.
The Accounting Branch has been given the security access to enable transfer of funds.

If transfers are effected by way of paper transmittals, that the Chief Financial Officer be
authorized on his signature alone to transfer funds, as may be necessary, between any and all
bank accounts in the name of the Saskatoon School Division No. 13 of Saskatchewan.

That the form required by the bank for signing authorities and temporary borrowing power be duly
completed; the Chair or Vice Chair, together with the Chief Financial Officer, act as signing
authorities for the Board.

That payroll cheques be issued on the signature of the Chief Financial Officer alone,

provided that the Chair signs the cheque and voucher each month for the total paid
from General Account into Payroll Account.

CARRIED (10)

Confirmation
Of External
Audit Services

Banking
Authority



UNAPPROVED

Borrowing Authority: Ms. Kelleher moved that the form required by the bank

for borrowing be approved for the 2011 calendar year.

SASKATCHEWAN

SCHOOL DIVISION BORROWING RESOLUTION

Whereas pursuant to Section 319 of The Education Act, 1995 the Board of Education of a school division may
by resolution authorize its Chair or Vice Chair and Treasurer to borrow:

The amount of
the borrowing
resolution
must be
sufficient to
cover the
aggregate
borrowing for

the current year.

In order to
claim the
security of
legislative
grants, the
Board and the
Bank must
notify the
Minister of
Finance and
Department of
Education of
the fact,
giving parti-
culars of the
loan as
provided by
S.319(2) of
The Education
Act, 1995

a) any sum of money that may be required for necessary expenditures of the board of education
pending receipt of the proceeds of taxes and other revenue;
and;

b) any sum of money that the board of education considers necessary to provide for its current
expenditures on the security of operating grants payable to the school division pursuant to
Section 310, where borrowing pursuant to clause (a) is insufficient to do so

Now, therefore, be it resolved by the Board of Education of the Saskatoon School Division No. 13
of Saskatchewan, (hereinafter referred to as "the Board") as follows:

1. That the Board or chair or vice chair and treasurer on behalf of the Board be and they are
hereby authorized to borrow from institutions approved under the laws of Canada, up to
$35,000,000.00 to meet the expenditures of the said School Division until the proceeds of taxes
and operating grants payable to the said School Division for 2011 are available and to pay

or agree to pay interest on the monies borrowed either in advance or at maturity, at such rates as
may be agreed upon at the time of borrowing

2. The said sum of $35,000,000.00 and interest shall be repayable within 2011 and shall be
a first charge upon the uniform tax levy for the year in which the loan was made and in addition
shall be secured by operating grants which may be payable to the School Division at any time

3. That the said loan may be secured by the promissory note or an operating loan agreement

of the said chair or vice chair and treasurer given on behalf of the said Board and the said chair or
vice chair and treasurer are hereby authorized and empowered to execute and give such promissory
note or an operating loan agreement on behalf of the said Board as may be required by the said Bank

4. That this resolution shall take effect on January 1, 2011

CARRIED (10)

Committees Of The Board: Policy 6, Section 1.8, of the Board Policy Committees
Handbook indicates that selection of representatives to internal committees and external committees will be Of The
determined at the first Board meeting subsequent to the Inaugural Meeting. Therefore, representation Board

to these committees will be found in the minutes of the Regular Board Meeting of November 2, 2010.

Mr. Bellamy moved that the Board adjourn the Inaugural Meeting.

CARRIED (10)

The Inaugural Meeting adjourned at 12:10 p.m.

Secretary of the School Division

Board Chair



UNAPPROVED

MINUTES OF A MEETING: of the Board of Education of the Saskatoon School Division No. 13 of November 2,
Saskatchewan, held on Tuesday, November 2, 2010 at 4:00 p.m. 2010
MEMBERS PRESENT: Ms. Donna Banks, Mr. Robin Bellamy, Mr. Dan Danielson,

Ms. Holly Kelleher, Mr. Vernon Linklater, Ms. Colleen MacPherson,
Mr. Ray Morrison, Ms. Anna Ringstrom, Mr. Darrell Utley, Mr. Kevin Waugh

Mr. Bellamy, Mr. Waugh and Ms. Ringstrom joined the meeting at 4:05 p.m.

Mr. Waugh excused himself from the meeting at 5:35 p.m.

Following discussions in Committee of the Whole, Ms. Ringstrom moved that the Board rise and report.

CARRIED (9)

The meeting adjourned at 5:55 p.m.

Secretary of the School Division Board Chair



UNAPPROVED

MINUTES OF A MEETING: of the Board of Education of the Saskatoon School Division No. 13 of

Saskatchewan, held on Tuesday, November 2, 2010, at 7:00 p.m.

MEMBERS PRESENT: Mr. Ray Morrison (Board Chair), Ms. Donna Banks, Mr. Robin Bellamy,
Mr. Dan Danielson, Ms. Holly Kelleher, Mr. Vernon Linklater,
Ms. Colleen MacPherson, Ms. Anna Ringstrom, Mr. Darrell Utley,

Mr. Kevin Waugh

Agenda: Mr. Linklater moved approval of the agenda with an amendment
to Agenda Item 9b) Approval of Tender for W.P. Bate School Modus Portable. A motion is required to take from
the table.

CARRIED (10)

Minutes: Ms. Ringstrom moved approval of the Committee of the Whole
Meeting and Regular Board Meeting of October 19, 2010.

CARRIED (10)

Celebrating Excellence — Roland Michener School Terry Fox Fundraising:
Mr. Rathwell, Director of Education, introduced Ms. Linda Stanviloff, Superintendent of Education. Ms. Stanviloff
highlighted the efforts of Roland Michener School in all their fundraising activities throughout the year. Ms. Jan
Butler, Principal, introduced Grade 8 students Emily Sweeney and Mia Pereira, who spoke to the Board
on their fundraising activities, particularly the Terry Fox “Marathon of Hope” run.

Correspondence: Mr. Bellamy moved the Board receive, in confidence,
the correspondence from the closed session of Committee of the Whole.

CARRIED (10)

Approval Of Tender For W.P. Bate School Modus Portable: Ms. MacPherson
moved that this motion be taken from the table.

CARRIED (10)
Mr. Linklater moved that the Board approve the award of the tender for
the W.P. Bate School Modus Portable in the amount of $243,224, plus GST, to Carmont Construction, pending
Ministry of Education approval to proceed with the project.

CARRIED (10)

Reports Of Committees And Trustees:
® Trustee Linklater reported on his attendance at the Ward 2

town hall meeting.
®  Trustee Waugh reported on his attendance at the School Community
Council General Assembly meeting along with Trustees Banks, MacPherson and Morrison.

®  Trustee Banks reported on her attendance at the Roles and
Responsibilities workshop for school community council members. She also attended Fairhaven School’s
Education Week celebrations and the School Community Council General Assembly meeting.

® Board Chair Morrison reported on his attendance at the Public Consultation
meeting for Willowgrove School on October 18"™. He also attended the Arbor Creek Community meeting, Saskatchewan

School Boards Association Member's Council meeting on October 29" and the Islamic Association of Saskatchewan'’s
Outreach Community Dinner on October 30"

November 2,
2010

Agenda

Minutes

Celebrating
Excellence-
Roland Michener
School Terry Fox
Fundraising

Correspondence

Approval Of
Tender For
W.P. Bate
School
Modus
Portable

Reports Of
Committees
And Trustees



UNAPPROVED

Appointments To Committees Of The Board: Ms. MacPherson moved that Appointments
the Board approve the appointments to the committees of the Board as indicated by trustee interest and recommended To Committees
by the Board Chair and Vice Chair as follows: Of The Board

1. Board Pension Trustees Committee: Trustees Danielson, MacPherson
and Linklater.
2. Board Discipline Committee: Trustees Bellamy, MacPherson and Waugh
3. Public Section, Saskatchewan School Boards Association: Trustees Kelleher

and Utley.
4. Saskatchewan Assessment Management Agency: Trustee Danielson
5.  Okiciyapi Educational Partnership: Trustees Ringstrom and Utley
6. Saskatoon Public Schools Foundation Inc.: Trustee Waugh and Banks
CARRIED (10)
Saskatchewan School Boards Association 2010 Annual General Meeting Saskatchewan
Voting Delegates: Mr. Danielson moved that the Saskatoon Board of Education is entitled to 51 votes: School Boards

Association 2010
Annual General

Meeting
CARRIED (10)
Ms. Banks moved that Trustee Morrison be the Board representative
authorized by the Board to pick up the School Division’s ballots at the Registration Desk.
CARRIED (10)
Mr. Bellamy moved that the list of voting delegates for the School Division shall
be as follows: Trustees Banks, Danielson, Kelleher, Linklater, Morrison, Utley & Waugh.
CARRIED (10)
Reports From Administrative Staff: Reports were received, for information, Reports From
on the following issues: Administrative
Staff
® Literacy For Life Update
® Strategic Planning Update: Monitoring Our Progress
® Assessment In Saskatoon Public Schools
® Response To Trustee Waugh's Request For Information Regarding
Playgrounds On School Board Property
Questions By Trustees: Questions By
Trustees

®  Trustee Waugh requested information from the City of Saskatoon on
their plans for the future of Gordie Howe Bowil.

Ms. MacPherson moved that the Board adjourn to the call of the Chair or the

Committee of the Whole Board Meeting of Tuesday, November 16, 2010 at 3:00 p.m.

CARRIED (10)

The meeting adjourned at 9:00 p.m.

Secretary of the School Division Board Chair



@ SASKATOON BOARD OF EDUCATION 7a

MEETING DATE: NOVEMBER 16, 2010

TOPIC: CELEBRATING EXCELLENCE
ADEN BOWMAN COLLEGIATE
INNOVATIVE PROGRAMMING

[v'] Board Meeting [ ] Correspondence [v'] Information
[ ] Committee of the Whole [ ] New Business [ ] Decision
[ ] Reports From Administrative Staff [ ] Discussion

[v'] Other: External Reports / Presentations

Strengthening Our Learning Community — Strategic Direction: Our Students’ Learning goal states:
“Our students will engage in relevant and challenging learning opportunities to enhance their academic,
personal, and social/cultural growth”. Our People goal states: “Our people will be committed to a
constructive educational culture that values people, excellence, and life-long learning.” Our Community
goal states: “Our community will share ownership and responsibility with us for the well-being and
education of our children and youth.” Our Organization goal states: “Our organization will be principled,
innovative, collaborative, accountable, and effective.”

There are many examples of excellent work being done by our students, staff and members of our
communities. The Saskatoon Board of Education has much to be proud of and, as such, we celebrate the
achievement of our students, staff and communities continually.

Aden Bowman Collegiate is noted for its ability to be responsive to the needs of its students through its
innovative programming. One strong example of this programming is the Green and Gold initiative which
includes four guiding principles:

informed and active citizenship;
inquiry-based learning;

integrated learning opportunities, and
environmental awareness and sustainability.

These principles have been the basis for such innovative programs as:

1. Collective Voice (Grade 9) infuses history through stories, music, art, dance and drama of ancient
civilizations and North American Indigenous Nations. Students connect with the local community, and
their research and written work culminates in the airing of a weekly radio documentary on Saskatoon’s
community radio, CFCR.

2. Earthkeeper’s (Grade 10) students emerge with a new understanding of their place in the world and
earn five credits. The program is characterized by stimulating and interactive lessons, the freedom and
responsibility of student-directed learning, the excitement of working on meaningful projects in our
community, and the dynamics of a close-knit, supportive environment.



3. Applied Global Citizenship (Grade 12) is part of a three-credit program that integrates History and
English Language Arts. Students use inquiry methods of learning to explore societal norms and values,
culture and world views, and active citizenship, both locally and globally.

Aden Bowman Collegiate shares many important values and principles with the School of Environment and
Sustainability at the University of Saskatchewan. In October, a Memorandum Of Understanding was signed to
create opportunities for students from both educational institutes to explore ways to pursue common goals in

cooperative and relevant ways. The partnership’s priority is to support and enrich the learning opportunities
for the students.

Mr. Brian Flaherty, Principal of Aden Bowman Collegiate, student representatives from each program, and
Dr. Marcia McKenzie, Faculty member from the School of Environment and Sustainability, will be in
attendance at the meeting to share their experiences with these innovative programs.

Ms Brenda Green November 10, 2010
Superintendent of Education




@ SASKATOON BOARD OF EDUCATION 10

MEETING DATE: NOVEMBER 16, 2010
TOPIC: CORRESPONDENCE
[v'] Board Meeting [v'] Correspondence [v'] Information
[ ] Committee of the Whole [ ] New Business [v'] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other:

The following correspondence is included in this file for the information of the Board:

@ Correspondence From The Honourable Donna Harpauer, Minister of Education, Re Saskatoon Public
School Division’s Estimated Revenues And Expenditures For The 2010 — 2011 School Division Fiscal
Year

Mr. George Rathwell November 10, 2010 Correspondence
Director of Education Document

Proposed Motion:

That the Board receive the correspondence as listed.









@ SASKATOON BOARD OF EDUCATION 12a

MEETING DATE: NOVEMBER 16, 2010

TOPIC: APPROVAL OF WILLOWGROVE
NEW SCHOOL CONCEPT PLAN

[v'] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [v'] New Business [v'] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ]Other:

The Board has recently received updates on the Willowgrove New School project:

June 8, 2010, regarding recent project developments and some key next steps for the project.

June 22, 2010, regarding a community consultation meeting held on June 9, 2010.

September 7, 2010, regarding recent partner meetings and development of the preferred concept plan.
September 21, 2010, the preferred concept plan review.

A public meeting was held on October 18, 2010, at the Frances Morrison Library. An overview of the project
was presented by the partners, with most of the feedback focused on traffic issues - vehicle drop off and pick
for both cars and buses, and pedestrian safety. The preferred concept plan will continue to be fine tuned and /
or revised to suit stakeholder feedback.

Attached are revised drawings indicating the preferred new school concept plan, revised parking / access
concept and associated details. It is expected that this design will continue to be revised over the coming
months, and preliminary cost estimates developed for review / approval by the Board and the Ministry of
Education.

Mr. Stan Laba November 10, 2010 Willowgrove New
Superintendent of Facilities School Concept
Plan

Proposed Motion:

That the Board approve the Willowgrove New School Concept Plan dated November 9, 2010 as indicated on
Drawings A0, A1, A2 and A3.



The new Saskatoon Public Schools elementary school planned for the
Willowgrove neighbourhood places the community-driven themes of
health and well-being at the forefront of the building experience.
Designed primarily for the students, the school is also intended to

serve the community and to be an enjoyable
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@ SASKATOON BOARD OF EDUCATION 12b

MEETING DATE: NOVEMBER 16, 2010
TOPIC: FISCAL LEADERSHIP REPORT 2009 - 2010
[v'] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [v'] New Business [v'] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other:

Saskatoon Public Schools relies upon public funds to finance the operation of the School Division. The
Division is aware of its responsibility to expend public funds carefully. This report outlines recent measures
taken by the Division to ensure its fiscal responsibilities, while investing in the Board’s priorities.

The measures outlined in the attached report are organized under the following headings:

e Revenue;

e Managing Expenditures;
e Wise Investments, and
e Conclusion.

Mr. Garry Benning November 10, 2010 Fiscal Leadership
Chief Financial Officer Report 2009 - 2010

Proposed Motion:

That the Board approve the Fiscal Leadership Report 2009 — 2010 be included as part of the evidence of the
quality indicators for the Director’s annual evaluation.
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Fiscal Leadership Report 2009-2010

Revenue

1. Funding for the new Multi Use Building for the Saskatoon Trades & Skills Centre at Mount Royal
Collegiate was expended during the 2009-2010 school year. The Multi Use Building was beyond
the scope of the $17 million budget originally approved by the Ministry of Education for the
Saskatoon Trades & Skills Centre project. Additional funding sources were required to make the
Multi Use Building a reality. In August 2009, the Minister of Finance and the Western Economic
Diversification approved $3,298,000 for the Multi Use Building at Mount Royal Collegiate. This
project is completed, on time and on budget.

2. The Ministry of Education provided First Nations, Métis, and Inuit Education Initiatives Grants in
support of a number of initiatives for the 2009-2010 fiscal year. In total $145,000 was received.
A breakdown of the grants is provided below:

a. The Literacy and Assessment Alliance (Okiciyapi Partnership) received $70,000.
Saskatoon Public Schools received $55,000 for two grants. Culturally Responsive
Schools received $40,000 and our Inspiring Success program received $15,000. Tommy
Douglas Collegiate received $20,000 for school-based initiatives.

3. The Saskatoon Public Schools Foundation awarded $500 grants to twenty five (25) schools for a
total of $12,500. The grants were awarded based on the following criteria:
a. Citizenship/Cultural Responsiveness (projects that involve students participating in their
communities); or
b. Student leadership initiatives that value diversity; or
c. Opportunities for students to expand their horizons and see the community from a
different perspective.

Managing Expenditures

1. Energy cost savings of approximately $548,000 were generated during the implementation
period of the Energy Smart Program in 2009-2010. This program includes renovations and
upgrades to all Saskatoon Public School facilities, as well as tracking and monitoring energy use,
and engaging all Saskatoon Public Schools stakeholders in the energy conservation process. This
program also encourages students to be school-based energy conservation leaders through
Destination Conservation, which provides a solid foundation of curriculum and training support.

2. The use of tenders for various goods and services has saved Saskatoon Public Schools
approximately $146,000 in expenditures over the last fiscal year. This figure was determined by

November 16, 2010 Page 2



Fiscal Leadership Report 2009-2010

taking the successful tender and comparing it to the next lowest tender. 31 formal tenders
were completed for the last fiscal year.

3. The use of an external cost analyst/consultant on major and capital construction projects has
saved Saskatoon Public Schools between 1 to 5% on major and minor capital construction
projects. In 2009-2010, it is estimated that the net savings to the School Division is
approximately $500,000.

4. The Textbook Centre was able to send 380 secondary textbooks to a bindery this past year to be
rebound. This practice not only extends the life of these textbooks by three to five years but
also saves on costs. The cost to purchase 380 textbooks would be around $57,000, whereas the
cost for rebounding is $83,800 thereby saving our school division $53,200.

5. The Textbook Centre purchased 982 used secondary textbooks in 2009-2010, which saved the
school division 50% on the costs of a new textbook or around $32,500.

6. The use of purchasing cards has improved internal processing efficiencies. In 2008-09 the
number of business transactions using purchasing cards was 29,091. This number has now
increased in 2009-10 to 32,599 for total transactions of $4,950,410.

7. The secondary textbook purchasing budget demonstrated significant savings of $40,000 in 2009-
2010. This was due to such factors as:

a. More efficient tracking of textbooks due to automation resulted in a higher return rate
on books.

b. Inter-school transfer of textbooks to meet student need.

c. Purchasing used textbooks whenever possible.

d. Rebinding textbooks whenever possible.

8. The City of Saskatoon (City) and Saskatoon Public Schools agreed on a land exchange
agreement. This was a successful agreement for both parties. It allowed for title of the land at
W.P. Bate and James L. Alexander Schools to transfer from the City (leasing to Saskatoon Public
Schools) to Saskatoon Public Schools ownership. This eliminated the annual lease cost to
Saskatoon Public Schools of $73,000 per year. In return, the City of Saskatoon was given title to
approximately 1.115 and 1.56 acres at Nutana Collegiate and Victoria School to be used for
green space (park development).

Wise Investments

1. Our sixth year of Literacy for Life resulted in improved outcomes for student learning. Our data, in
the form of products, conversations and observations, indicate our students continue to move
toward the overall goal of having all students, K-12, reading at or above grade level.
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Since the onset of Literacy for Life, we have been fortunate to partner with a variety of literacy
partners in our community; thereby, providing our students and staff with the opportunity to learn
in a variety of contexts. In May 2010, close to 5,000 student delegates attended the fifth Literacy for
Life conference on the University of Saskatchewan campus. The conference involved student
sessions with numerous well-known authors and illustrators. As part of the conference events, the
Right Honorable Adrienne Clarkson, provided an inspiring keynote address to over 1,000 of our
students, staff and parents.

Inquiry teaching and learning are at the heart of our renewed provincial curricula. The development
of inquiry resource kits for all grade three, four and five classrooms provided a timely and
supportive investment for our students and staff, as we begin to implement our new provincial
curricula.

2. Our third year of the Board’s priority Collegiate Renewal resulted in an increased understanding of
our students’ level of engagement. We have also introduced new learning and assessment models
to our teachers, assessed our students’ engagement in school through use of the “What Did You Do
In School Today?” survey, and established innovative programs in response to students’ interests
and aspirations. Assessment for Learning practices and enhanced use of technology supports have
provided much of the impetus for change in the manner our collegiate students engage in their
learning so that they will graduate as active participants in life-long learning and as responsible and
caring citizens in the community, nation and world.

3. In 2009-2010, Saskatoon Public Schools continued to implement Full Day, Literacy Enhanced
Kindergarten in 10 of its elementary schools. The 2009-2010 results continue to indicate that
children enrolled in full day, literacy enhanced kindergarten programs are realizing slightly higher
academic gains than those in half-day programs and that, based upon the Early Years Evaluation
assessment, students’ cognitive and physical development improved significantly. This is based on
monitoring and measuring the impact of this type of program for the last five years.

4. Integrated Community Centre projects with other partners, including the City of Saskatoon, SIAST,
SIIT, Greater Saskatoon Catholic Schools and the Saskatoon Soccer Centre have resulted in greater
learning opportunities and learning environments for Saskatoon Public Schools students than would
normally occur in stand-alone facilities. The following three facility partnerships provide examples
of these opportunities:

a. At Centennial Collegiate in the Forest Park Centre, public high school students have
access to a large indoor atrium/commons space, indoor soccer fields, an indoor walking
track, a large fitness room, additional gym space and a variety of outdoor recreational
sports fields.

b. At Tommy Douglas Collegiate in the Shaw Centre, public high school students have
access to a large indoor atrium/commons space, the Shaw Centre (aquatics facility), an
indoor walking/jogging track, a large fitness room, additional gym space and a variety of
outdoor recreational sports fields.

C. At W.P. Bate Community School, public elementary students have access to a City-
funded multi-purpose room, an enlarged nutrition room, outdoor playground structures
and recreation features provided by the City, and a much larger outdoor recreational
space.
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5. The Saskatoon Trades & Skills Centre was announced in March 2006 as a provincial post secondary
education initiative to be ‘housed’ in the north wing of the existing Mount Royal Collegiate facility.
This area of the building contains numerous trades shops and industrial arts spaces that will be
shared between the post secondary and existing secondary educational institutions. The post
secondary institutions will also require regular classroom space within the area of the building.
These classrooms will be placed within the main and second floors of the north wing of the school.

This initiative was approved with a seventeen million dollar budget to be funded solely by the
Provincial Government. Improvements include expansion of the welding area, a new ‘cultural’
addition, a new Early Childhood Learning and Care Training Centre, as well as numerous restored
classroom spaces. All of these changes have been completed within the north wing of the facility.
The secondary students of Mount Royal Collegiate are benefiting from facility upgrades within the
south wing of the building in addition to many newly restored shared spaces in the north wing of the
building.

This project will be a positive contribution to the education of our Mount Royal Collegiate student
population and act as a very positive educational transition between secondary and post secondary
education. As well as in the workplace, there are many training and apprenticeship opportunities
that will be directed toward our secondary school population. Mount Royal Collegiate is evolving
into an Integrated Community Centre and a Centre of Excellence for Trades and Skills education
within our secondary education system, our post secondary education system and our community.

6. Continued focus on priority work items in Deferred Maintenance Backlog for Saskatoon Public
Schools. The backlog is estimated at approximately $220 million in 2010. It is extremely important
to continue to fund, and undertake, priority work items such as roofing repair and replacement, and
other related infrastructure improvements at all applicable Saskatoon Public School facilities. The
FCI (Facility Condition Index) for Saskatoon Public Schools in 2010 is expected to remain about the
same as 2009’s, in the range of .23 to .24. This is due to the impact of the physical improvements
undertaken as part of Phase 2 of the Energy Smart Program, in addition to work funded by the
Facilities Capital and Operating Budgets, including Ministry of Education cost shares, approved for
2008-2009 projects.

7. The creation of new and expanded Early Learning Care Centres in a number of different schools
allows for the integration of learning opportunities for preschool and school-aged children. The
creation of new and expanded Early Learning Care Centres is a priority of both the Ministry of
Education and Saskatoon Public Schools.

New 45 and 50 space Early Learning Care Centres have been created at Fairhaven and Lester B.
Pearson Elementary Schools. A new 50 space Early Learning Care Centre has been approved for
Queen Elizabeth and Brevoort Park Elementary School. A new 62 space Early Learning Centre is
currently being constructed at Mount Royal Collegiates, part of the Saskatoon Trades & Skills Centre.
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8. Atotal of 25 schools, 20 elementary and 5 secondary, participated in the new special education
delivery model for students identified as meeting criteria for Intensive Support funding. Co-teaching
and differentiated instruction were highlights of this model.

9. Using the Response to Intervention (RTI) model, procedures were established for School Team
meetings to enhance the student referral process.

10. Work on the Division continuity plan continued in 2009-2010 with completion of Phase One (Central
Office). This phase provides the Division with the ability to continue supporting school division work
in the event of a disruptive event taking place at the main downtown offices. This allows for the
Division to restore priority services in under 3 to 5 hours and outlines specific resources allocations
to support the service restoration.

11. Saskatoon Public Schools has invested wisely in two separate assessment tools:

a. The Canadian Achievement Test, version 4 (CAT4) provides our Division with a
standardized test which relates to our students’ results with up to date national norms.
The CAT assessment provides meaningful reports in regard to our students’ performance
relative to divisional, regional, and national norms.

b.  Our purchase and training around the Fountas and Pinnell (F & P) Reading Benchmarks
provides a standard approach to reading assessment as part of our Literacy for Life
learning priority. F & P is based on widely used grade level criteria and enables teachers
to engage in instructional planning which is based on an in depth understanding of
student learning outcomes.

12. Saskatoon Public Schools staff worked in a number of areas to insure our teachers and students
have the supports they need with the introduction of new curricula across grades 6-9. We
embedded the introduction to outcomes and assessment for learning into our ongoing work in
Literacy for Life and Collegiate Renewal. The holistic professional learning helped teachers
understand alignment between critical elements of our professional learning, and was an efficient
use of professional learning time. We also invested Core resources recommended by the Ministry of
Education through the purchase of Career Education, English Language Arts and Mathematics
textbooks. Finally, as part of a year two or a three year process, we updated middle level Practical
and Applied Arts equipment for Home Economics and Industrial Arts labs to meet current safety and
energy consumptions standards.

13. Technology

a. New Student Netbooks
Over 1,200 netbooks, along with expanded wireless networking and data projectors,
were provided to elementary and secondary schools. This allows for instructional
flexibility and access to technology in classrooms. It also allows students to bring their
own technology to support learning.
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b. Increased Technology Support to Special Education and English as an Additional
Language Programs
Various technology items including smartbooks, notebooks, data projectors and specific
instructional software were provided to schools to enhance instructional support. This
allows for new instructional approaches to that are used to improve student attention
and readiness for learning.

c. Teacher Notebook Project
The lease replacement of teacher desktops with notebooks. This initiative increased
teacher access to Division applications and online support materials from both school
and home along with improving access to technology for teachers participating in
Division and external professional development.

Conclusion

This report demonstrates the Division’s commitment to fiscal responsibility, while investing in the

Board’s priorities.
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TOPIC: COLLEGIATE RENEWAL UPDATE

[v'] Board Meeting [ ] Correspondence [v'] Information

[ ] Committee of the Whole [ ] New Business [ ] Decision
[v'] Reports From Administrative Staff [ ] Discussion
[ ] Other:

Saskatoon Public Schools is in its fourth year of implementing the Board’s priority, Collegiate Renewal. The goal of
Collegiate Renewal is to have collegiate students “engaged in their learning so they will graduate as active participants in
life-long learning and as responsible and caring citizens in the community, nation and world”.

Engagement is being framed and assessed through the following four dimensions:

competency;
relevancy;
belonging, and
potency.

Student Advisory Programs

With the inception of Collegiate Renewal, student advisory programs were created in each collegiate because “...the
evidence suggests that student engagement and learning are fostered by a school climate characterized by an ethic of
caring and supportive relationships...” (National Research Council Institute of Medicine, 2004, p. 103). In a conscious,
consistent and deliberate fashion, the advisory program in each school (e.g. Tiger Time at Tommy Douglas, The Murray
Advantage at Walter Murray, Just Lead at Bedford Road, Royal Mentors at Mount Royal) attempts to promote student
belonging through the development of responsible and caring relationships in and out of our school community.

Each school has tailored advisory programming to fit within its unique culture. This “responsive model” has resulted in
programs with various themes, flexible groupings, and different time structures. The commonality with each program is
the focus upon:

building positive relationships with staff and other students;

contributing to the well-being of others;

promoting student voice; and

encouraging students to become contributing citizens in the school and beyond.

Tommy Douglas Collegiate’s Tiger Time is one advisory model that has evolved over the last few years as staff and
students strive to meet the overall goals of the program. A representative from Tommy Douglas Collegiate will be
present at the Board meeting to discuss the workings of Tiger Time and its successes to date.

Mrs. Avon Whittles, Deputy Director of Education November 10, 2010
Mr. John Dewar, Superintendent of Education
Mr. Mark Wilderman, Facilitator: Collegiate Renewal
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The Strategic Direction for Saskatoon Public Schools is established by the Board and is influenced by the
needs of the organization and its stakeholders. The “Strategic Plan” is the “tool” that the Board uses to
determine its priorities, and the resources required to fund these priorities. The annual strategic planning and
budgetary process is what brings the Strategic Direction to life, and it is influenced by the Ministry of
Education through the Continuous Improvement Framework.

As part of this annual planning and monitoring process, trustees have been provided with an electronic version
of the School Division’s 2010 — 2011 Continuous Improvement Report. This report is shared with
stakeholders and is submitted to the Ministry of Education as part of the Continuous Improvement Framework
planning cycle. The Continuous Improvement Report contains the following:

e Our student learning results and strategic actions related to the four provincial priorities within
the Continuous Improvement Framework:

(@) Higher Literacy and Achievement;

(b) Equitable Opportunities to learn and succeed;

(c) Smooth Transitions into and through the Division, and
(d) Strong system-wide Accountability and Governance.

e Our Board’s 2010 — 2011 Strategic Plan.
e A section on financial planning and facility / capital planning.
e Inclusion of the province’s learner outcomes and targets.

The Continuous Improvement Report will be available after 5:00 p.m., Friday, November 12, 2010, and is
located on our Division website under Division Information — Reports and Publications at
www.saskatoonpublicschools.ca. Trustees are also reminded that the website contains the 2009 — 2010
“Report to the Community” (Annual Report) which shares student results related to the Continuous
Improvement Framework, the Board’s priorities and core strategy areas.

Mrs. Avon Whittles, Deputy Director of Education November 10, 2010
and
Dr. Scott Tunison, Coordinator: Research and Measurement
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The Board receives periodic updates from Administration regarding facilities projects for its information and
reference.

Attached is a current summary of significant Facilities projects, in various design and construction phases,
dated November 9, 2010.

Mr. Stan Laba November 10, 2010 Facilities For Learning
Superintendent of Facilities Update




Facilities For Learning Update November 9, 2010

1. The 2010 — 2011 Facilities Work Plan is being developed. It is expected that the draft Plan will
be reviewed in early December 2010, and finalized in early January 2011. Priorities are expected
to be as follows: roof repairs, tarmac and playfield restoration, handicapped accessibility
upgrades, partial flooring replacements, building automated control system upgrades, repair
and replacement of plumbing fixtures, Occupational Health and Safety issue remediation,
interior and exterior painting, window replacement and other building envelope upgrades, fire
safety improvements, preventative maintenance work items, etc.

2. The Saskatoon Trades and Skills Centre (STSC) Project at Mount Royal collegiate is substantially
complete — on time and on budget. SIAST and STSC partners have occupied their spaces.
Expect 100 % completion by December 2010.

3. The Multi-Use Building for the STSC at Mount Royal Collegiate is substantially complete — on
time and on budget. STSC partner has occupied the facility. Expect 100% completion by
December 2010.

4. Nutana Collegiate Renovations are progressing well. Most interior work to be completed by
winter 2010 — 2011. The Project is on time and on budget. Substantial completion is expected
by the fall 2011. Expect 100% completion by December 2011.

5. Roofing Replacement at Various Schools — 2010 — 2011. Projects are in various stages of
completion. This includes partial roof replacements at Aden Bowman, Alvin Buckwold, Caswell,
Confederation Park, Evan Hardy, Greystone Heights, John Lake, Lester B. Pearson, Mayfair,
Roland Michener and Sutherland Schools. Expect to continue with partial roofing replacement
projects at other priority schools as funds are made available. The list of roofing requiring
replacement in 1 to 4 years continues to grow.

6. Design development for Willowgrove Joint-Use Project. A public meeting was held in October
2010. There was much feedback regarding traffic issues — parking, drop off/pick up, bus areas
etc.  The design will continue to be refined. Expect Design Concept to be forwarded to
trustees for approval in near future. Target for potential tender is spring 2011, pending Ministry
of Education construction funding decision.

7. FAME Building Condition Audits. Audits are well underway. Expect work to continue until June
2011.

8. FAME Software Integration, Implementation and Training. Basic training is well underway.
TSC/SRB (Saskatoon Public Schools system software partner) cannot yet confirm cost and/or
schedule for FAME integration. Expect this work to occur sometime in 2011.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Three Portables Relocated / Upgraded from Bedford Road to Tommy Douglas Collegiate. Work
is substantially complete. Portables were occupied in September 2010. Expect 100%
completion in near future.

Two Portables Relocated/Upgraded from Bedford Road and Silverwood Heights to Centennial
Collegiate. Work is progressing well. Expect completion in December 2010.

Pre - K Portable to be provided to W.P. Bate School. Tenders were recently received. Have also
recently received 100% funding approval from Ministry of Education. The Board conditionally
approved the low tender at its November 2, 2010 meeting. Expect completion of interior work
by early January 2011, and exterior work in spring 2011.

New Portables Relocation/Upgrading Projects for 2011. Expect to relocate two more portables
to Tommy Douglas Collegiate and two to Dundonald School. Possibly another one or two to
Lakeview School. Donor schools yet to be confirmed. B1’s to be submitted to Ministry of
Education in the near future.

Energy Smart Program. Finishing work, commissioning of new and expanded systems, provision
of manuals and training. Expect 100% completion by December 2010.

Site work and Landscaping at Victoria School — Coordination with City of Saskatoon. Expect
majority of the work to be completed in 2010. There will be some work deferred to 2011. Note:
Site work and Landscaping by the City of Saskatoon at Nutana Collegiate has been deferred until
after December 2011, which is the expected completion date for Renovation Project at Nutana
Collegiate.

Resurfacing of student parking lot at Evan Hardy Collegiate is complete. An environmentally-
friendly 100% recycled asphalt product has been used. It will be monitored closely over the
next few years regarding durability and finish.

The WIL Harvey Park Upgrade by the City of Saskatoon, including upgrades at Brownell and
Silverwood Heights Schools, has been slowed by the wet spring and summer weather of 2010. It
is expected that this work will be completed in 2011.

Early learning care centre renovations at John Lake School are complete. The space has been
occupied since July 2010.

Early learning care centre renovations at Brevoort Park School are complete. The space has
been occupied since July 2010.

Early learning care centre renovations at Queen Elizabeth School are complete (excluding infant
care spaces). The space has been available since August 2010. Note: Infant care spaces will not
be renovated until sufficient additional funding is secured for the work.



20.

21.

22.

23.

24.

25.

26.

Marion Graham Theatre Upgrades. Work is progressing well. Expect to be substantially
complete by end of December 2010.

Miscellaneous Theatre Upgrades at other Existing Collegiates. Expect to install re-usable
bleachers at Bedford Road and Evan Hardy Collegiates. Miscellaneous other work includes floor
repairs, minor electrical and carpentry work. This work will be undertaken during the summer
2011.

Site remediation at Old Princess Alexandra Site. Work was re-started in late October 2010.
Expect to be 100% complete by end of November 2010. A detailed update will be provided to
the Board in the near future.

Miscellaneous Renovations at Caswell School, including general office upgrade, new family
room, new playground structure and bell display, is complete.

New early learning care centre at Princess Alexandra School. Design work is underway. Expect
to tender this project early in 2011, with 100% completion targeted for July/August 2011.

Pleasant Hill School — Comprehensive Restoration/Renovation. The Ministry of Education has
recently approved a Stage One Detailed Feasibility Study/Renovation Proposal for this work.
Expect to finalize Study in January 2011. The project is expected to be phased over a two-year
period, and will include infrastructure upgrading, functional improvements and other related
program enhancements.

Brightwater Project. Expect to continue with short-term plans, including house demolition
(recently completed) and provision of all-weather washroom/storage facility in late fall 2010.
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[v'] Other: Response To Questions By Trustees

At the October 19, 2010 Board meeting, Trustee Danielson requested information regarding use of
relinquished property. Specifically, Trustee Danielson wanted to know if the School Division can be included
in discussions for alternative uses when property that has been set aside for future schools is relinquished.

The Director has consulted with Mr. Reynold Robertson, the Board’s Solicitor, regarding Trustee Danielson’s
request for information. Following is Mr. Robertson’s response:

“In all but the rarest of cases, where SPSD makes the decision not to build upon a piece of land which has
been set aside for school use, this decision would occur well in advance of SPSD acquiring any legal interest
in the property. In such case, the City would retain title to the property, and would be free to deal with it as it
sees fit. In other words, because SPSD has not acquired any legal right to the property, it has no influence
over the eventual use of the land.”

Mr. George Rathwell November 10, 2010
Director of Education
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The attached financial information shows the School Division’s year-to-date financial position.

Attached are the following documents:

1. Memorandum regarding financial results to October 31, 2010 Pages 1 -4
2. Statement of Financial Activities to October 31, 2010 Page 5

3. Statement of Cash Flow Requirements Page 6

4. Restricted Accumulated Surplus Details at October 31, 2010 Page7-9
4. Capital expenditures to October 31, 2010 Page 10 - 11

Trustees with specific questions are asked to contact Mr. Garry Benning prior to the Board meeting.

Mr. Garry Benning, Chief Financial Officer November 10, 2010 Financial Results
and Attachment
Ms Wanda McLeod, Budget and Audit Manager




MEMORANDUM
DATE: November 8, 2010

TO: Trustees
Administrative Council

FROM: Garry Benning, Chief Financial Officer
Wanda McLeod, Budget and Audit Manager

RE: FINANCIAL RESULTS TO OCTOBER 31, 2010

The 2010-11 financial statements for the school divisions in Saskatchewan will be following the new
guidelines in the Public Sector Accounting Handbook. Accordingly, the financial statements will no
longer show the different funds held by the school divisions on the Statement of Financial Activities.

In addition, the tangible capital assets will no longer be reported as expenditures. Only the amortization
expenses related to the tangible capital assets will be reported. The Ministry of Education required the
2009-10 Budget to be presented in the old format; therefore, the amortization expense was not
included in the budget.

The beginning accumulated surplus balances for 2010-11 have not been audited. The audited numbers
will be available at a later date.

For the period September 1 to October 31, 2010, the majority of revenues and expenditures are on
budget. The following is an explanation for several of the revenues and expenditures:

1. Revenues
a) Total Revenue
Total revenue to date is approximately $33.3 million which is 16.4% of budget. Thisis 0.2%
less than the two months ending October 31, 2009 (prior year) actual results. The total
operating revenues to October 31, 2010 of $33.2 million or 16.9% is 0.1% less than the prior

year.

b)  Property Taxes
$15.6 million or 17.2% of property tax has been recognized (which is 0.7% less than the prior
year). The property taxes for 2009 are based on the final information from the City of
Saskatoon. The 2010 property tax information is based on the August 2010 estimate as

provided by the City of Saskatoon.
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c)

d)

f)

g)

h)

a)

Provincial Grants
$14.8 million or 14.6% (0.1% less than the prior year) of the grants have been reported. For
the two months ending October 31, 2010, $14.7 million or 15.6% (prior year was 13.4%) of

the operating provincial grant revenue has been recognized.

The provincial government has notified the school division that the additional costs
associated with the enrolment increase in September will not be funded until the following
fiscal year. This could result in the provincial grants from operations being approximately
$1.0 million under budget in 2010-11. This shortfall will be funded using the Unrestricted
Surplus.

At this time, it is unknown whether or not the Ministry of Education will fund the LINC
agreement of S1 million that is also included the 2010-11 Budget.

Tuition and Related Fees
$196,125 or 18.5% (0.9% less than the prior year) of tuition and related fee revenue is
estimated at October 31, 2010. This is an estimate based on the budgeted revenues for the

tuition fees from other school divisions and the federal government.

The complementary services revenues of $86,861 relates to revenues for alternate funding
at October 31, 2010. The 2009-10 fiscal year was the first year the school divisions were
required to report the revenues and expenditures for alternate funding. This revenue and
related expenses were not included in the 2010-11 Budget.  Alternate funding includes
grants and donations for specific projects.

External Services
$664,696 or 22.1% (0.9% less than the prior year) of external services revenue has been
recorded. External services revenue includes adult education, cafeteria revenues and

provincial funding for the associate schools.

School-Based

$1.7 million or 31.7% (the same percentage as the prior year) of school-based revenue has
been recorded. School-based revenue includes student fees and grants at the school level.

$178,711 or 15.5% (2.7% less than the prior year) of other revenue has been recognized.
The timing of the payments in this category varies from year to year. Other includes
investment and rental income.

Expenditures

Total expenditures to date are $35.5 million which is 17.7% of the budget (0.9% less than in
2009-10). The budget for 2009-10 does not include amortization expense and the actual
result does include this expense.
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b)

c)

d)

e)

f)

g)

h)

Governance

Governance expenses for the two months ending October 31, 2010 total $99,804 or 12.7%
of budget and are 12.4% less than the prior year. The 2009-10 Budget included the
estimated costs associated with the 2009 civic elections. The election occurred in October

and the cost is reported in 2009-10.

Administration
Administration expenses for the two months ending October 31, 2010 total $639,605 or
16.8% of budget and are 1.5% more than the prior year. The timing of a few expenditures in

this category varied compared to the prior year.

Instruction

Instruction expenses total $27.4 million or 18.4% of the budget for the two months ending
October 31, 2010 which is 0.4% less than prior year. At the direction of the Ministry, the
2009-10 Budget did not include estimates for amortization expenses. As required by PSAB
(Public Sector Accounting Board), the actual amortization expense is included in both years.
The reporting of the amortization will result in the instruction expense being over budget in
2009-10. Amortization expense does not impact the cash requirements of the school

division.

Plant expenses totaling $4.0 million or 13.3% of the budget has been incurred (compared to
$3.7 million or 16.4% in the prior year). As mentioned above, there was no amortization
expense included in the 2009-10 Budget. The actual amortization expense is included in
both years. The reporting of the amortization will result in the plant expense being over
budget in 2009-10. Amortization expense does not impact the cash requirements of the
school division.

School-based

School-based expenses totaled $738,292 or 13.4% of the budget for the two months ending
October 31, 2010 (15.8% in the prior year).

Transportation expenses of $888,108 or 20.0% are estimated at October 31, 2010 (and the
same percentage in 2009).

Tuition and Related Fees
Tuition and related fees totaling $235,402 or 85.6% of the budget have been incurred
(compared to 85.9% in the prior year). Tuition and related fees includes an estimate for the

home-based education costs.

$601,797 or 25.4% (0.3% more than the prior year) of the budget for complementary
services has been spent at the end of October 2010. Complementary services expenses
report the Pre-Kindergarten.
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As mentioned in the revenue section, the 2009-10 fiscal year was the first year the school
divisions were required to report the revenues and expenditures for alternate funding. This
revenue and related expenses were not included in the 2010-11 Budget. Alternate funding
includes grants and donations for specific projects.

j)  External Services
In 2010-11, $602,364 or 20.9% (compared to 21.0% in the prior year) of the budget for
external services has been spent. External services include expenses related to the

associate school and cafeterias.

In 2010-11, $213,648 or 15.9% of the budget for interest/allowances has been spent. This is
0.5% less than in the prior year.

3. Cash Flow Requirements
The Cash Flow Requirements statement is new in 2010-11. The statement converts the
Statement of Financial Activities into more of a cash basis.

The Cash Flow Requirements statement provides financial information that is not included in the
Statement of Financial Activities such as the purchase of tangible capital assets and the
repayment of long-term debt. The statement also adjusts for non-cash items included in the
Statement of Financial Activities such as amortization expense.

4, Internally Restricted Surplus
The budget allocations for 2010-11 have been completed and more detailed information is
included in the attached schedule.

5. Capital Expenditures
As mentioned previously, the capital expenditures are no longer reported in the Statement of
Financial Activities. The attached schedule provides information regarding the capital
expenditures for the two months ending October 31, 2010.
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Saskatoon Public Schools
Consolidated Statement of Financial Activities
For the Two Month Period Ended October 31, 2010

2010-11 2009-10
Percentage of Percentage of
Consolidated Consolidated Consolidated Consolidated
Actual Budget Actual Budget
Revenues
Property taxes S 15,630,330 17.2%| S 15,059,753 17.9%
Provincial grants 14,771,493 14.6% 16,352,364 14.7%
Tuition and related fees 196,125 18.5% 202,994 19.4%
Complementary services 86,861 - 15,960 -
External services 664,696 22.1% 637,034 23.0%
School-based 1,743,604 31.7% 1,745,445 31.7%
Other 178,711 15.5% 232,649 18.2%
Total Revenues 33,271,820 f 16.4% 34,246,199 16.6%
Expenses
Governance 99,804 12.7% 225,538 25.1%
Administration 639,605 16.8% 528,084 15.3%
Instruction 27,424,787 18.4% 26,379,816 18.8%
Plant 4,050,018 13.3% 3,709,301 16.4%
School-based 738,292 13.4% 869,530 15.8%
Transportation 888,108 20.0% 824,929 20.0%
Tuition and related fees 235,402 85.6% 241,258 85.9%
Complementary services 601,797 25.4% 554,591 25.1%
External services 602,364 20.9% 552,414 21.0%
Interest/allowances 213,648 15.9% 240,130 16.4%
Total Expenses 35,493,825 17.7% 34,125,591 18.6%
Surplus/(deficit) (2,222,004) 120,608
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Saskatoon Public Schools
Cash Flow Requirements

For the Two Month Period Ended October 31, 2010

Actual Budget Actual Budget
2010-11 2010-11 2009-10 2009-10
Surplus/(deficit) (2,222,004) 2,201,980 120,608 22,063,101
CASH REQUIREMENTS:
Tangible capital assets:

Purchases (1,191,033) (13,351,321) (2,471,769) (22,679,101)
Long term debt:

Repayments (656,005)  (4,830,000)  (637,309)  (5,043,000)

Debt issued - 1,855,000 - 4,193,000
Non-cash items included in surplus/deficit:

Amortization expense 1,770,678 10,300,000 1,470,616 -

Employee Future Benefits expenses 530,000 -
Other cash requirements:

Expected Employee Future Benefits payments (200,000) -
NET EXCESS (REQUESTED) CASH (2,298,365)  (3,494,341) (1,517,854)  (1,466,000)
Reserves:

Use of Capital Reserves 1,579,341 1,579,341 -

Contributions to Other Reserves (185,000) (185,000) (134,000) (134,000)

Use of Operating Reserves 2,100,000 2,100,000 1,600,000 1,600,000

ADJUSTED CASH REQUIREMENT 1,195,976 - (51,854) -
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Saskatoon Public Schools
Internally Restricted Surplus
As at October 31, 2010

Civic Elections

Balance, August 31, 2010

Add: 2010-11 Budget allocation

Deduct: Transfer from reserves into operations
Balance, October 31, 2010

School Generated Funds
Balance, August 31, 2010
Add: Revenues

Deduct: Expenses
Balance, October 31, 2010

Equipment Replacement School Services
Balance, August 31, 2010
Add: 2010-11 Budget allocation
Deduct:

2009-10 expenses
Balance, October 31, 2010

General

Balance, August 31, 2010

Add: 2010-11 Budget allocation
Deduct: expenditures

Balance, October 31, 2010

Facility Rental Reserve

Balance, August 31, 2010

Add: 2010-11 Budget allocation
Deduct: Transfer to operations -
Budget 2009-10

Balance, October 31, 2010

System Application Reserve

Balance, August 31, 2010

Add: 2010-11 Budget allocation

Add: Allocation at March 9, 2010 Board Meeting
Deduct: expenditures

Balance, October 31, 2010

Trustee Education Allowance
Balance, August 31, 2010

Add: 2010-11 Budget allocation
Deduct: expenditures

Balance, October 31, 2010

34,139
75,000
109,139
2,396,614
2,396,614
6,679
6,679
113,253
113,253
156,953
150,000
(135,000)
171,953
975,000
75,000
1,050,000
43,006

43,006
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Saskatoon Public Schools
Internally Restricted Surplus
As at August 31, 2010

Facility Operating Reserve

Balance, August 31, 2010 332,201

Add: 2010-11 Budget allocation -

Deduct: expenditures -

Balance, October 31, 2010 332,201

Specialized School Equipment Reserve

Balance, August 31, 2010 1,400,000

Add: 2010-11 Budget allocation -

Deduct: expenditures -

Balance, October 31, 2010 1,400,000

Curriculum Renewal Reserve

Balance, August 31, 2010 1,460,000

Add: 2010-11 Budget allocation -

Deduct: expenditures -

Balance, October 31, 2010 1,460,000

Technology Renewal Reserve

Balance, August 31, 2010 1,400,000

Add: 2010-11 Budget allocation -

Deduct: expenditures -

Balance, October 31, 2010 1,400,000

Staff Professional Development Reserve

Balance, August 31, 2010 800,000

Add: 2010-11 Budget allocation -

Deduct: expenditures -

Balance, October 31, 2010 800,000

Secondary Security Camera

Balance, August 31, 2010 20,000

Add: 2010-11 Budget allocation 20,000

Deduct: expenditures -

Balance, October 31, 2010 40,000

Alternative Funds

Balance, August 31, 2010 264,995

Add: 2010-11 Budget allocation

Deduct: expenditures -

Balance, October 31, 2010 264,995

School Carry Forwards

Balance, August 31, 2010 861,532

Add: 2010-11 Budget allocation -

Deduct: purchases throughout the year

Balance, October 31, 2010 861,532

Balance, October 31, 2010 10,257,466
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Saskatoon Public Schools
Internally Restricted Surplus
As at August 31, 2010

Contingency Fund Reserve
Balance, August 31, 2010 954,886
Add: 2010-11 Budget allocation

Balance, October 31, 2010 954,886

Internally Restricted Surplus - Grand Total October 31, 2010 11,212,352
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Saskatoon Public Schools
Capital Expenditures
For the Two Month Period Ended October 31, 2010

Percent
Expenditures Expended to
Total Available to October 31, October 31,
Facility Project Description in 2010-11 2010 2010
PROJECTS FROM PRIOR YEARS
Day Cares 385,471 56,226 14.6%
Marion Graham Theatre Upgrade 429,289 231,923 54.0%
Tommy Douglas Collegiate New Collegiate 195,752 - 0.0%
Mount Royal Collegiate Saskatoon Trades and Skills Centre 2,770,201 19,494 0.7%
Various Other Projects 581,704 18,856 3.2%
Pleasant Hill New Boiler 257,361 89,241 34.7%
NEW PROJECTS IN 2009-10 BUDGET
Mount Royal Collegiate Multi-use Building 3,298,000 23,532 0.7%
Mount Royal Additional Renovations 799,000 - 0.0%
NEW PROJECTS IN 2010-11 BUDGET
Nutana Collegiate Renovation Project 1,429,038 321,392 22.5%
Various Schools Roofing Projects 709,000 55,952 7.9%
Brightwater House Demolition & New Building 54,579 - 0.0%
Energy Smart Additional Capital Costs 753,628 - 0.0%
TOTALS 11,405,662 816,616 7.2%
Major Funding Announcements from Ministry of Education after the Budget 2009-10 was set:
Various Schools Roofing Projects 796,409 327,237 41.1%
Willowgrove Elementary School 1,185,827 - 0.0%
Centennial Collegiate Portables 106,000 3,025 2.9%
WP Bate School Early Learning Portable 251,474 753 0.3%
Tommy Douglas Collegiate Portables 50,858 28,700 56.4%
2,390,568 359,715 15.0%
TOTALS - OTHER DEPARTMENTS 2,593,492 14,702 0.6%
TOTALS 16,389,722 1,191,033 7.3%
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Long-term Projects

Total Original Additional Budget Budget Dollars Total Expense Total Budget
Budget Added Reallocated Total Available to Date Remaining
Tommy Douglas Collegiate 24,278,858 445,552 117,857 24,842,267 24,542,710 299,557
Centennial Collegiate 21,361,000 - (117,857) 21,243,143 21,224,274 18,869
Nutana Collegiate 13,500,000 - - 13,500,000 5,840,257 7,659,743
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