
 
 

Board Of Education 
Saskatoon School Division No. 13 

 
M e e t i n g 
O f      T h e 

SASKATOON  BOARD  OF  EDUCATION 
 

TUESDAY, JANUARY 19, 2010 
Board Room 

310 21st Street East 
 

7:00 p.m. 
 

Please Note:  All public Board meetings are audio taped 
 

A g e n d a 
 
 
1. ROLL CALL: 
 
2. PLAYING OF O’CANADA: 
 
3. ADOPTION OF AGENDA: 
 
4. COMMENTS/CONCERNS/QUESTIONS  FROM THE PUBLIC: 

(maximum 5 minutes per speaker;  20 minutes total;  comments must be 
related to specific agenda items) 
 

5. APPROVAL OF MINUTES OF LAST MEETING: 
    December 8, 2009 (Unapproved) 
     
6. DELEGATIONS: 
 
7. EXTERNAL REPORTS / PRESENTATIONS: 
 (a)  Celebrating Excellence, Saskatchewan Career And Work 
  Education Association (SCWEA) Conference 
 (b) Celebrating Excellence, Award Of Excellence 
 (c) Celebrating Excellence, 2008 – 2009 Proficiency Award Winners 
   
8. BUSINESS ARISING FROM THE MINUTES: 
 
9. UNFINISHED BUSINESS: 
 (a) Items Arising From The Committee Of The Whole 
 



 
 
 
10. CORRESPONDENCE: 
 (a-e) Individual Items  
 
11. REPORTS OF COMMITTEES AND TRUSTEES: 
 
 
12. NEW BUSINESS:  
 Decision 
 (a) Annual Report And Audited Financial Statements  
  Of The Saskatoon Public Schools Foundation Corp. 
 (b) Tender For Backflow Prevention Work At All Schools 
 (c) Tender For North Park Wilson School Site Development Phase 2 
 (d) Preauthorization To Award Tender For 
  John Lake School Daycare Renovations Project  

 
 

13. REPORTS FROM ADMINISTRATIVE STAFF: 
 Information 
 (a) Literacy For Life Update 
 (b) Collegiate Renewal Update 
 (c) Energy Smart Program Update 
 (d) Financial Results For The Period September 1, 2009 
  To December 31, 2009  
  
 
14. NOTICES OF MOTION: 
 
15. QUESTIONS BY TRUSTEES: 
 
16. QUESTIONS FROM THE PUBLIC: 
 
 

N e x t     R e g u l a r     M e e t i n g 
 

At the call of the Chair or 
Tuesday, February 9, 2010 

7:00 p.m. 
 









 
MEETING DATE: JANUARY 19, 2010 

TOPIC: CELEBRATING EXCELLENCE 
 SASKATCHEWAN CAREER AND WORK  
 EDUCATION ASSOCIATION (SCWEA) CONFERENCE  
  
 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [ ] Other:  External Reports / Presentations  
 
 
Strengthening Our Learning Community – Strategic Direction:  Our Students’ Learning goal states:  
“Our students will engage in relevant and challenging learning opportunities to enhance their academic, 
personal, and social/cultural growth”.  Our People goal states:  “Our people will be committed to a 
constructive educational culture that values people, excellence, and life-long learning.”  Our Community 
goal states:  “Our community will share ownership and responsibility with us for the well-being and 
education of our children and youth.”  Our Organization goal states:  “Our organization will be principled, 
innovative, collaborative, accountable, and effective.” 
 
 
There are many examples of excellent work being done by our students, staff and communities.  The 
Saskatoon Board of Education has much to be proud of and, as such, we celebrate the achievement of our 
students, staff and communities continually.   
 
On October 1 and 2, 2009 Saskatoon hosted the Saskatchewan Career and Work Education Association 
(SCWEA) Conference for educators from across the province.  The conference was held at SIAST and 
provided outstanding opportunities to hear from experts in the field of career education, interact with new 
resources, network with colleagues, and learn about new developments in provincial curricula.  Three 
Saskatoon Public Schools teachers formed the planning committee for this excellent learning opportunity.   
 
Lori Carter, Career Facilitator at Tommy Douglas Collegiate, Marlene Flaman-Dunn, Project Leader for Career 
Education, and Jill Konkin, Career Facilitator at Walter Murray Collegiate, will be in attendance at the Board 
meeting to describe the highlights of the SCWEA Conference and to outline some of the recent developments 
in career education in Saskatoon Public Schools. 
 
 
 
 
 
Mr. Barry MacDougall January 13, 2010 
Superintendent of Education 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: CELEBRATING EXCELLENCE 
 AWARD OF EXCELLENCE 

 
 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [ ] Other:   External Reports / Presentations  
 
 
Strengthening Our Learning Community – Strategic Direction 2002 – 2007:  Our Students’ Learning 
goal states:  “Our students will engage in relevant and challenging learning opportunities to enhance their 
academic, personal, and social/cultural growth.” 
 
 
 
 
The Saskatoon Board of Education’s Award of Excellence is the highest award offered by the Board.  It is 
presented annually to the outstanding Grade 12 graduate as measured by criteria that are determined from the 
School Division’s goals of education.  The student who receives this award is also awarded an accompanying 
$3,000 scholarship. 
 
The Selection Committee (Linda Stanviloff, Board Chair Ray Morrison, Barry Charrington and 
Avon Whittles) met on November 24, 2009.  The Selection Committee chose Raven Brousseau, an Evan 
Hardy Collegiate graduate, as the winner of the 2008 - 2009 Award Of Excellence. 
 
The Board hosted an Award Of Excellence luncheon for the award recipient, nominees, and their families on 
Thursday, January 7, 2010. 
 
Mrs. Avon Whittles, Deputy Director of Education, will provide background information on Raven. 
 
 
 
 
 
 
 
 
 
Mr. George Rathwell January 13, 2010 
Director of Education 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: CELEBRATING EXCELLENCE 
 2008 – 2009 PROFICIENCY AWARD WINNERS 

 
 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [ ] Other:  External Reports / Presentations  
 
 
Strengthening Our Learning Community – Strategic Direction 2002 – 2007:  Our Students’ Learning 
goal states:  “Our students will engage in relevant and challenging learning opportunities to enhance their 
academic, personal, and social/cultural growth.” 
 
 
 
 
 
There are many examples of excellent work being done by our students, staff and communities.  The 
Saskatoon Board of Education has much to be proud of and, as such, we celebrate the achievement of our 
students, staff and communities continually.   
 
One method of celebration is the presentation of Proficiency Awards each year by the Board to students with 
the highest average in Grades 9, 10, 11 and 12.  Trustees attended graduations in the spring to present the 
awards. 
 
 
 
 
 
 
 
 Grade 9 - $300.00 
 Grade 10 - $400.00 
 Grade 11 - $500.00 
 Grade 12  - $600.00 
 
 
 
Mr. George Rathwell January 13, 2010 Proficiency Award 
Director of Education  Winners 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: CORRESPONDENCE 
 

 
[ ] Board Meeting  [ ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [ ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
The following correspondence is included in this file for the information of the Board: 
 
(a) Correspondence From Roy Challis, President, Saskatchewan School Boards Association, Re 2009 

Premier’s Award For Innovation And Excellence In Education 
(b) Correspondence From The Honourable Ken Krawetz, Minister Of Education, Re 2009 Education 

Property Tax Mill Rates 
(c) Correspondence From The Honourable Ken Krawetz, Minister Of Education, Re 2009 – 2010 School 

Division Estimated Revenues And Expenditures 
(d) Correspondence From Delbert P. Wapass, Second Vice Chief, Federation Of Saskatchewan Indian 

Nations, Re Opportunity To Meet 
(e) Correspondence From Ray Morrison, Board Chair, Saskatoon Public Schools, Re Support For 

Dakota/Cree Inc.’s Bid For 2012 First Nations Winter Games, April 9 – 14, 2012 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. George Rathwell January 13, 2010 Correspondence   
Director of Education  Document 
 
 
Proposed Motion: 
 
That the Board receive the correspondence as listed. 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: ANNUAL REPORT AND AUDITED STATEMENTS OF THE 
 SASKATOON PUBLIC SCHOOLS FOUNDATION CORP. 

 
 
[ ] Board Meeting  [   ] Correspondence  [   ] Information 
[   ] Committee of the Whole  [ ] New Business  [ ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
At its April 8, 2008 meeting, the Board passed a motion establishing the Saskatoon Public Schools Foundation 
Corp. 
 
The Board is the sole member of the Foundation and is responsible for approving the audited statements of the 
Foundation. 
 
 
 
KPMG has completed the audit of the Saskatoon Public Schools Foundation Corp. for the period September 1, 
2008 to August 31, 2009. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Garry Benning January 13, 2010 Saskatoon Public 
Chief Financial Officer  Schools Foundation 
  Annual Report  
  Saskatoon Public 
  Schools Foundation 
  Audited Financial 
  Statements 
 
 
Proposed Motion: 
 
That the Board receive the Saskatoon Public Schools Foundation Corp. Annual Report and approve the 
Audited Financial Statements for the year ended August 31, 2009. 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: TENDER FOR BACKFLOW  
 PREVENTION WORK AT ALL SCHOOLS 

 
 
[ ] Board Meeting  [   ] Correspondence  [   ] Information 
[   ] Committee of the Whole  [ ] New Business  [ ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
A top priority for 2009 – 2010 Facilities work is the completion of backflow prevention work at all schools.  
The amount of $250,000 was identified for this work, and this amount has been set aside in the Facilities 
Capital Reserve Account. 
 
 
 
 
 
Tenders for the work will be received at 2:00 p.m. on January 15, 2010.  Mr. Laba will provide tender results 
and a recommendation for the award of the tender at the January 19, 2010 Board meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Stan Laba January 13, 2010 
Superintendent of Facilities 
 
 
 
Proposed Motion: 
 
That the Board approve the award of the tender for backflow prevention work at all schools to    
in the total amount of  , plus GST. 
 

PROS AND CONS 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: TENDER FOR NORTH PARK WILSON SCHOOL 
 SITE DEVELOPMENT PHASE 2 

 
 
[ ] Board Meeting  [   ] Correspondence  [   ] Information 
[   ] Committee of the Whole  [ ] New Business  [ ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
A top priority for 2009 – 2010 Facilities work is site development, Phase 2 work at North Park Wilson School.  
This work will complete the multi-phased upgrades to North Park Wilson School’s facility and grounds that 
have been undertaken over the past seven years.  The amount of $200,000 was identified for this work in the 
2009 – 2010 Facilities Operating Budget. 
 
 
 
 
 
Three tenders were received at 2:00 p.m. on December 17, 2009.   Wilco Contractors Southwest Inc. is the low 
and acceptable bidder for the work. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Stan Laba January 13, 2010 Tender Summary 
Superintendent of Facilities  North Park Wilson 
  School Site 
 
 
 
Proposed Motion: 
 
That the Board approve the award of the tender for North Park Wilson School Site Development, Phase 2, to 
Wilco Contractors Southwest Inc. in the total amount of $168,230, plus GST. 
 
 
 

PROS AND CONS 

PREPARED BY      DATE    ATTACHMENTS 
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SASKATOON BOARD OF EDUCATION 12c

FINANCIAL IMPLICATIONS 





 
MEETING DATE: JANUARY 19, 2010 

TOPIC: PREAUTHORIZATION TO AWARD TENDER FOR 
 JOHN LAKE SCHOOL DAYCARE RENOVATIONS PROJECT 

 
 
[ ] Board Meeting  [   ] Correspondence  [   ] Information 
[   ] Committee of the Whole  [ ] New Business  [ ] Decision 
   [   ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
The John Lake School Daycare Renovations Project was approved by the Board for completion in 2010.  This 
project is 100% funded by the Ministry of Education.  The maximum available funding for this project, for 
design, construction, fit up, etc., is $587,000.  It is expected that construction cost will be between $400,000 
and $450,000. 
 
 
 
 
 
Tenders for the project are scheduled to close at 2:00 p.m. on Friday, January 22, 2010.  An award should be 
made shortly thereafter to ensure that construction can begin in early February 2010 in order to meet the 
completion target of April 30, 2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Stan Laba January 13, 2010 
Superintendent of Facilities 
 
 
Proposed Motion: 
 
That the Board authorize Administration to award the tender for the John Lake School Daycare Renovations 
Project if low and / or acceptable tender is on or under the established budget for the work. 
 
 
 
 
 

PROS AND CONS 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: LITERACY FOR LIFE UPDATE 
 

 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [ ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
The School Division is in its sixth year of implementing the Board’s priority, Literacy For Life.  The overall 
goal of Literacy For Life is to have all students, K – 12, reading at or above grade level.  The initiative is 
comprised of the following components: 
 
• Literacy Enhanced, Full Day Kindergarten;  
• Literacy in the Early Years (Kindergarten to Grade 2);  
• Literacy Instruction with a focus on Inquiry (Grade 3); 
• Literacy Instruction with a focus on explicit strategies to create independent readers (Grades 4 - 8);   
• Just Read (PreKindergarten to Grade 12); 
• Read To Succeed (Grades 3 – 8). 
 
 
Since the onset of Literacy For Life in 2004, Saskatoon Public Schools has continued to learn much about 
systemic change, implementation, and the sustainability of change efforts.  Those learnings include, but are not 
limited to: 
 
• the critical nature of the support and leadership of the Board of Education, in tandem with those in various 

instructional leadership positions; 
• the importance of sustained and intensive professional development based on research, data and brutal 

facts; 
• a focus on powerful instruction and assessment models;  
• monitoring progress toward the overall goal; and  
• sharing our learning with the broader educational community. 
 
Evidence of current work in these particular areas includes: 
 
Leadership: 
 
• Under the leadership of the strategic committee, teacher librarians and school-based administrators, all 

schools have been provided with Just Read materials focused on the upcoming winter Olympics that will 
encourage students to “Go for the Gold” in their leisure reading time. 

• Through school-based leadership, ten of our schools are working to enrich their implementation efforts 
and student achievement outcomes through the development of data-teams. 
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• Saskatoon Public Schools’ 5th Literacy For Life Student Conference requires the leadership of a number 

of teachers and administrators and typically involves approximately 40 community businesses and 6,000 
students.  The dates for the 2010 conference are: 

 
o May 3 - 6, 2010: Student Conference 
o May 3, 2010: Banquet at TCU Place 
o May 4, 2010: Business Luncheon at Hilton Gardens 

 
Professional Development And Powerful Instructional Models: 
 
• External consultant Debbie Miller will work with our K - 5 teachers, Resource Teachers and Read To 

Succeed teachers during the week of January 19 - 22, 2010.  The professional learning focus for this week 
is Reading with Meaning and Teaching with Intention.  During several of Ms Miller’s sessions, 
participants will have the chance to observe her teaching with a classroom of students and then debrief the 
teaching and learning that occurred during the lesson. 

• Teachers in K - 8 are continuing to meet in smaller learning communities to further investigate their own 
professional inquiries related to literacy learning.  Typically, these plans are also embedded into each 
teacher’s professional learning plan and connect to the school and School Division’s strategic plan. 

• Between now and June, each teacher will be involved in three half-day professional development sessions 
which will focus on the implementation of powerful instruction and how it relates to renewed provincial 
curricula. 

 
Monitoring Progress: 
 
• Kindergarten and Grade One teachers collect and monitor alphabet and vocabulary data on a regular basis.  

On two more occasions between now and June, we will be collecting and monitoring this data at the 
School Division level. 

• In early February, school-based administrators will engage in dialogue about investigations made into each 
school’s Just Read inquiry question.  Division-wide collection of progress made toward the four outcomes 
of Just Read will occur in late May. 

• The Fountas and Pinnell Assessment System is used on a regular basis in classrooms and in Read To 
Succeed programs.  Division-wide collection of this data will occur in late May. 

• Exit slip data is collected from each participant at the end of every professional development session.  This 
information informs the strategic committee and provides direction for subsequent professional 
development sessions. 

• An annual report on our progress in Literacy For Life will be shared with the Board at the end of June 
2010. 

 
Sharing Our Learning: 
 
• When we collect data at the School Division level, this information is regularly shared with teachers 

during their professional development sessions.  Typically, this sharing is followed with reflection and 
discussion related to continuing to elevate our students’ learning outcomes in literacy. 

• Our Facilitator: Literacy For Life, Lori Kindrachuk, has been invited to serve as a sessional lecturer at the 
University of Saskatchewan on two occasions in March.  She will be sharing the foundational elements of 
the Picture Word Inductive Model with pre-service teachers and with their professor. 

 
 



 
 

- 3 - 
 
 
• Our team of Literacy teachers submitted three proposals for the upcoming Saskatchewan Reading Council 

Conference.  The conference planners accepted all three proposals.  Our sessions will focus on Writing 
Continuums, Author’s Craft, and Inquiry. 

• Our First Nations, Inuit and Métis Unit, along with our Facilitator: Literacy For Life, have submitted a 
proposal to present at the upcoming AWASIS conference in April.  AWASIS is the Cree term for “child”. 

 
 
 
 
 
Mrs. Avon Whittles, Deputy Director of Education January 13, 2010  
Miss Kim Newlove, Superintendent of Education    
Mrs. Lori Kindrachuk, Facilitator:  Literacy for Life   
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RECOMMENDATION  



 
MEETING DATE: JANUARY 19, 2010 

TOPIC: COLLEGIATE RENEWAL UPDATE 
 

 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [ ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
Saskatoon Public Schools is in its third year of implementing the Board’s priority, Collegiate Renewal.  The 
goal of Collegiate Renewal is to have collegiate students “engaged in their learning so they will graduate as 
active participants in life-long learning and as responsible and caring citizens in the community, nation and 
world”.    
 
Engagement is being framed and assessed through the following four dimensions: 
 

• competency; 
• relevancy; 
• belonging, and 
• potency. 

 
 
One key aspect of Collegiate Renewal is the offering of relevant, innovative programming and delivery models 
that help lead to greater student engagement in learning.  During the last few years, this emphasis on learner 
engagement has resulted in the addition of many specialized programs in our collegiates, adding to what was 
already an impressive list of eclectic offerings (please see attachments for a summary of unique programs and 
system-wide courses and delivery models planned for 2010 - 2011). 
 
New programming offered this school year includes:  
 

• Global Citizenship at Aden Bowman Collegiate;  
• Mandarin and Bio-resource Management at Evan Hardy Collegiate;  
• Hockey at Bedford Road;  
• Softball Academy at Tommy Douglas Collegiate;  
• Cultural Arts at Mount Royal,  
• and Integrated Biology and Chemistry at Marion Graham Collegiate.  

 
Exciting programming opportunities for students in 2010 include:  
 

• the anticipated beginning of the International Baccalaureate Diploma Program at Bedford Road 
Collegiate;  

• Advanced Placement English at Tommy Douglas Collegiate, and  
• Collective Voice at Aden Bowman Collegiate. 

 
 
 
 

FORUM    AGENDA ITEMS     INTENT 

CURRENT STATUS 

BACKGROUND 

SASKATOON BOARD OF EDUCATION 13b



 
 

- 2 - 
 
 
 
This array of programming offerings, the most diverse in the province, is helping students to explore their 
passions and find various paths to engagement.  The quality of these innovative programs is exemplified by 
recent awards and recognition bestowed on Earthkeepers and Global Citizenship, both found at Aden Bowman 
Collegiate, and Bio-resource Management at Evan Hardy Collegiate . These social and environmental justice 
programs stress the dimensions of engagement (belonging, competency, relevancy, and potency) through such 
means as:  
 

• significant interaction with community;  
• integrating curricular outcomes; 
• technological usage that supports learning,  
• and strong assessment for learning practices.  

 
Both Earthkeepers and Bio-resource Management were provincially honoured by the Regional Centre of 
Expertise on Education for Sustainable Development, while the Global Citizenship class hosted a well-attended 
and publicly-profiled on sustainability conference at the University of Saskatchewan in late November. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mrs. Avon Whittles, Deputy Director of Education January 13, 2010 Collegiate Renewal  
Mr. John Dewar, Superintendent of Education  Unique Programs, 
Mr. Mark Wilderman, Facilitator:  Collegiate Renewal  Courses And Delivery 
  Models 
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MEETING DATE: JANUARY 19, 2010 

TOPIC: ENERGY SMART PROGRAM UPDATE 
 

 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [ ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:    
 
 
At its December 8, 2009 meeting, the Board requested that Administration provide an update on the Energy 
Smart Program. 
 
 
 
 
 
 
Mr. Stan Laba, together with Ms Lisa Bugler, Business Development Director for K – 12 Building Efficiency, 
Johnson Controls Ltd., and Ms Angie Bugge, Energy Conservation Coordinator with the Saskatchewan 
Environmental Society, will be in attendance at the Board meeting to discuss the Energy Smart Program with 
trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Stan Laba January 13, 2010 
Superintendent of Facilities 
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MEETING DATE: JANUARY 19, 2010  

TOPIC: FINANCIAL RESULTS FOR THE PERIOD 
 SEPTEMBER 1, 2009 TO DECEMBER 31, 2009 

 
 
[ ] Board Meeting  [   ] Correspondence  [ ] Information 
[   ] Committee of the Whole  [   ] New Business  [   ] Decision 
   [ ] Reports From Administrative Staff [   ] Discussion 
   [   ] Other:  
 
 
The attached financial information shows the School Division’s year-to-date consolidated financial position, as 
well as the operating, capital and reserve funds separately.  
 
The goal is to provide the Board with comprehensive financial information, by way of viewing each section 
separately, and then as a total picture. 
 
 
 
Attached are the following documents: 
 
1. Memorandum regarding consolidated financial results to December 31, 2009. Pages 1 – 5 
2. Consolidated financial statements to December 31, 2009.  Page 6 
3. A breakdown of the consolidated statement into the three  Page 7    
 fund accounts of:  Operating, Capital and Reserves. 
4. Reserves showing balances, allocations and expenditures  Pages 8 - 9  
 by classification. 
5. Capital expenditures to December 31, 2009.  Page 10 
 
Trustees with specific questions are asked to contact Mr. Garry Benning prior to the Board meeting. 
 
 
 
 
 
 
 
 
 
 
 
Mr. Garry Benning January 13, 2010 Financial Results 
Chief Financial Officer       Attachment 
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M E M O R A N D U M 
 

DATE: January 11, 2010 
 
TO: Trustees 
 Administrative Council  
 
FROM: Garry Benning, Chief Financial Officer  
 Wanda McLeod, Budget and Audit Manager 
 
RE: CONSOLIDATED FINANCIAL RESULTS TO DECEMBER 31, 2009 
 
For the period September 1 to December 31, 2009, the majority of consolidated revenues and 
expenditures are on budget.   The following is an explanation for several of the revenues and 
expenditures: 
 
1. Revenues 
 
 a) Total Revenue 
  Total consolidated revenue to date is approximately $67.3 million which is 32.7% of 

budget.  This is 1.1% less than the four months ending December, 2008 (prior year) 
actual results.  The total operating revenues to December 31, 2009 of $64.3 million 
or 33.7% is 0.3% less than the prior year.   

 
 b) Property Taxes 
  $30.1 million or 35.8% of property tax has been recognized (which is 3.7% more 

than the prior year).  The property taxes for 2009 are based on the most current 
preliminary property tax information received from the City of Saskatoon.   Based on 
the information available at budget time for 2009-10, property taxes were estimated 
to be higher in 2009 than 2010.  This compares to the prior year when the 2008-09 
Budget estimates included lower property taxes for 2008 when compared to 2009.  
  

 
 c) Provincial Grants  
  $32.4 million or 29.2% (5.9% less than the prior year) of consolidated grants have 

been reported.  For the four months ending December 31, 2009, $29.4 million or 
30.5% (prior year was 38.2%) of the Operating Fund provincial grant revenue has 
been recognized.  In 2009-10, the provincial grants are recognized over a twelve 
month period and in 2008-09, the September 2008 through March 2009 grants were 
recognized over a ten month period.  At the direction of the Ministry of Education 
and in accordance with the guidelines of the Public Sector Accounting Board, this 
change started in April 2009. 



Memo to Trustees & Administrative Council 
Consolidated Financial Results to December 31, 2009 
January 11, 2010 
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  In addition, the provincial government has notified the school division that the 

additional costs associated with the enrolment increase in September 2009 will not 
be funded during the government’s 2009-10 fiscal year.  This could result in the 
provincial grants in the Operating Fund being about $1.5 million under budget.  The 
shortfall will be funded using the Operating Fund reserves. 

 
  For the four months ending December 31, 2009, there was $3.0 million (20.6%) 

reported in the Capital Fund for provincial grant revenue recognized.  At December 
31, 2008, $1.4 million (14.3%) of the Capital Fund provincial grant revenue has 
been recognized.  The provincial grants for capital projects are recognized as the 
projects progress.  For example, a project that is 60% completed would have 60% 
of the related provincial funding recognized in the financial statements.   

 
 d) Tuition and Related Fees  
  $278,872 or 26.7% (0.6% less than the prior year) of tuition and related fee 

revenue is estimated at December 31, 2009.  This is an estimate based on the 
budgeted revenues for the tuition fees from other school divisions and the Federal 
government.  The actual tuition revenue to date for the International Student 
Program and the on-line learning programs are a higher percentage of  the budget 
in 2008-09 than 2009-10.  The International Student Program adjusted the 2009-10 
Budget from $600,000 (in 2008-09) to $700,000.       

 
 e) Complementary Services 
  Complementary services revenues recognized at December 31, 2009 totaled 

$47,879.   In 2008-09, complementary services budgeted revenue includes Pre-
Kindergarten funding.  The revenue for the Pre-Kindergarten program was 
recognized as the expenses for the program are recognized.  In 2009-10, the 
Ministry of Education did not provide conditional funding for the Pre-Kindergarten 
programs.  The funding is included with the provincial grants.   The revenue 
recognized to date in 2009-10 is for a Youth in Custody grant that was not expected 
when the budget was developed. 

 
 f) External Services 
  $1.2 million or 43.1% (3.7% more than the prior year) of external services revenue 

has been recorded.  External services revenue includes adult education, cafeteria 
revenues and provincial funding for the associate school.  In 2009-10, there is more 
revenue reported for the secretarial course at Walter Murray Collegiate.   

 
 g) School-Based 
  $2.9 million or 51.9% (6.0% more than the prior year) of school-based revenue has 

been recorded.  School-based revenue includes student fees and grants at the 
school level.   This reflects that for the 2009-10 fiscal year all schools were reported 
on system software in a more timely basis compared to 2008-09.   Overall, the total 
amount of student fees collected has been reduced.  As required by the Ministry of 
Education, 2008-09 was the first year that school-based revenues and expenses 
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were reported in the financial statements.  By the end of 2008-09, all schools had 
their school-based information reported using the centralized accounting software. 

 
 h) Other 
  $432,466 or 33.9% (3.1% less than the prior year) of other revenue has been 

recognized.  The timing of the payments in this category varies from year to year.  
Other includes investment and rental income.    

 
2. Expenditures 

 
 a) Total Expenditures 
  Total expenditures to date are $69.7 million which is 33.8% of the budget (0.7% 

less than in 2008-09).   The total Operating Fund expenditures are 35.7% of the 
Operating Fund budget at December 31, 2009 (36.2% at December 31, 2008). 

 
 b) Governance 
  Governance expenses for the four months ending December 31, 2009 total $285,140 

or 31.7% of budget and are 9.0% more than the prior year.   The 2009-10 Budget 
includes $150,000 for the civic elections.  The elections took place in October so the 
estimated cost of the elections has been accrued in the financial statements for 
2009-10.  There were no election costs in 2008-09. 

 
 c) Administration 
  Administration expenses for the four months ending December 31, 2009 total $1.1 

million or 32.5% of budget and are 1.0% more than the prior year.  The timing of a 
few expenditures in this category varied compared to the prior year.   

   
 d) Instruction 

Instruction expenses total $52.8 million or 36.4% of the budget for the four months 
ending December 31, 2009 which is 0.7% less than prior year.   In the Operating 
Fund, the instruction expenses are 37.3% spent at December 31, 2009 (0.2% less 
the prior year). 
 
At December 31, 2009, there had been $413,571 (9.0% of budget) in capital 
expenditures.  The 2009-10 Budget included loans for technology purchases 
(including the renewal of Phase 1 of computer leases) totaling approximately $4.2 
million.  The Regulations of the Education Act has not been issued; therefore, 
Saskatoon Public Schools does not know the steps involved in borrowing this money. 
 

 e) Plant 
Plant expenses totaling $9.2 million or 22.5% of the consolidated budget has been 
incurred (compared to $9.7 million or 25.1% in the prior year).  For the four months 
ending December 31, 2009, $5.4 million or 23.9% (5.1% less than the prior year) of 
the plant expenses in the operating budget had been spent.   
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For the same period of time, there were $3.8 million (20.8%) in capital expenditures 
to report.  At December 31, 2008, $3.6 million (20.5%) of the plant expenses in the 
capital budget had been spent. 

   
 f) School-based 

School-based expenses totaled $1.9 million or 35.2% of the budget for the four 
months ending December 31, 2009 (27.9% in the prior year).  As required by the 
Ministry of Education, 2008-09 was the first year that school-based revenues and 
expenses have been reported in the financial statements.  There are more school-
based revenues than expenses because a greater percentage of the student fees are 
collected in the first part of the school year and then disbursements are made 
throughout the year. 

 
g) Transportation 

Transportation expenses of $1.6 million or 40.0% are estimated at December 31, 
2009 (and 40.0% in 2008). 
 

h) Tuition and Related Fees 
Tuition and related fees totaling $245,396 or 87.3% of the consolidated budget have 
been incurred (compared to 81.7% in the prior year).  Tuition and related fees 
include home-based education costs and tuition fees paid to other school divisions.   
In past years, the home-based students had been steadily increasing; therefore, the 
2008-09 Budget included an increase in the home-based education payments.  This 
caused the 2008-09 actual home-based costs to be less than budgeted.  In 2009-10, 
this budget line is more accurate.  
 

i) Complementary Services 
$961,343 or 43.5% (compared to 41.9% in the prior year) of the budget for 
complementary services has been spent at the end of December 2009.  
Complementary services expenses report the Pre-Kindergarten and Youth in Custody 
costs. 
 

 j) External Services 
In 2009-10, $1.1 million or 42.7% (the same percentage in the prior year) of the 
budget for external services has been spent.  External services include expenses 
related to the associate school and cafeterias.   
 
 

 k) Interest/Allowances 
  In 2009-10, $475,022 or 32.4% of the budget for interest/allowances has been 

spent.  This is 0.9% less than in the prior year.   
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3. Interfund Transfers 
 

The interfund transfers to the Reserve Fund have been reported at 100% of budget.  
Any amounts from the Reserve Fund to the Operating Fund (as included in Budget 
2009-10) will be reported as the money is spent in the Operating Fund.   
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SASKATOON PUBLIC SCHOOLS
Consolidated Statement of Financial Activities

For the Four Month Period Ended December 31, 2009

2009-10 2008-09
Percentage of Percentage of

 Consolidated Consolidated Consolidated Consolidated
Actual Budget Actual Budget

Revenues
Property taxes 30,119,505$    35.8% 33,297,264$    32.1%
Provincial grants 32,412,670      29.2% 25,537,471      35.1%
Tuition and related fees 278,872          26.7% 254,982          27.3%
Complementary services 47,879            -                   469,795          43.2%
External services 1,197,148        43.1% 837,848          39.4%
School-based 2,855,845        51.9% 2,524,833        45.9%
Other 432,466          33.9% 503,900          37.0%

Total Revenues 67,344,385      32.7% 63,426,093      33.8%

Expenditures
Governance 285,140          31.7% 168,580          22.7%
Administration  1,125,678        32.5% 1,027,770        31.5%
Instruction 52,757,140      36.4% 49,373,050      37.1%
Plant  9,155,752        22.5% 9,663,524        25.1%
School-based 1,933,452        35.2% 1,536,278        27.9%
Transportation 1,649,858        40.0% 1,708,100        40.0%
Tuition and related fees 245,396          87.3% 241,072          81.7%
Complementary services 961,343          43.5% 847,649          41.9%
External services 1,126,807        42.7% 882,616          42.7%
Interest/allowances 475,022          32.4% 551,996          33.3%

Total Expenditures 69,715,588      33.8% 66,000,635      34.5%
 
Excess (deficiency) of revenues over expenditures before 
interfund transfers (2,371,203)      (2,574,542)      

Interfund transfers from (to):
 For capital expenditures
 For debt repayment
 For reserves
Total interfund transfers

Excess (deficiency) of revenues over expenditures after 
interfund transfers (2,371,203)      (2,574,542)      

Long-term debt issued -                 -                 0.0%
Long-term debt repaid (1,275,193)      (1,223,132)      26.4%
Surplus/(deficit) for the year (3,646,396)      (3,797,674)      

Fund balance, beginning of year 18,103,706      20,969,390      

Fund balance, end of year 14,457,310$    17,171,716$    
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SASKATOON PUBLIC SCHOOLS
Consolidated Statement of Financial Activities and Fund Balances

For the Four Month Period Ended December 31, 2009

2009-10
 Operating Fund Capital Fund Reserve Fund Consolidated Consolidated

Actual Actual Actual Actual Budget
Revenues
Property taxes 30,119,505$      30,119,505$    84,145,000$    
Provincial grants 29,410,644        3,002,026       32,412,670      110,955,510    
Tuition and related fees 278,872             278,872          1,045,000        
Complementary services 47,879              47,879            -                 
External services 1,197,148          1,197,148        2,775,000        
School-based 2,855,845          2,855,845        5,500,000        
Other 382,466             50,000             432,466          1,277,200        

Total Revenues 64,292,359        3,002,026       50,000             67,344,385      205,697,710    

Expenditures
Governance 285,140             285,140          898,947          
Administration  1,125,678          1,125,678        3,458,940        
Instruction 52,343,569        413,571          52,757,140      145,027,451    
Plant  5,396,629          3,759,123       9,155,752        40,711,402      
School-based 1,933,452          1,933,452        5,500,000        
Transportation 1,649,858          1,649,858        4,124,645        
Tuition and related fees 245,396             245,396          281,000          
Complementary services 961,343             961,343          2,210,493        
External services 1,126,807          1,126,807        2,636,817        
Interest/allowances -                    475,022          475,022          1,464,015        

Total Expenditures 65,067,872        4,647,716       -                  69,715,588      206,313,710    
 
Excess (deficiency) of revenues over 
expenditures before interfund transfers (775,513)           (1,645,690)      50,000             (2,371,203)      (616,000)         

Interfund transfers from (to):
 For capital expenditures (3,675,606)         3,675,606       -                 
 For debt repayment (6,774,000)         6,774,000       -                 -                 
 For reserves (124,000)           -                 124,000           -                 -                 
Total interfund transfers (10,573,606)       10,449,606     124,000           -                 -                 

Excess (deficiency) of revenues over 
expenditures after interfund transfers (11,349,119)       8,803,916       174,000           (2,371,203)      (616,000)         

Long-term debt issued -                    -                  -                 4,193,000        
Long-term debt repaid -                    (1,275,193)      (1,275,193)      (5,043,000)      
Surplus/(deficit) for the year (11,349,119)       7,528,723       174,000           (3,646,396)      (1,466,000)      

Fund balance, beginning of year 10,448,173        1,362,880       6,292,653         18,103,706      13,997,399      

Fund balance, end of year (900,946)$          8,891,603$     6,466,653$       14,457,310$    12,531,399$    
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SASKATOON PUBLIC SCHOOLS
Reserves

As at December 31, 2009

Revenue Fund Reserves
Civic Elections
Balance, August 31, 2009 168,861    
Add:  2009-10 Budget Allocation -            
Deduct:  Transfer from Reserve Fund to Operating Fund (120,000)   
Balance,  December 31, 2009 48,861      

Equipment Replacement Sch Services
Balance, August 31, 2009 179           
Add:  2009-10 Budget Allocation 15,000      
Deduct:
    2009-10 expenses -            
Balance,  December 31, 2009 15,179      

Tax Appeals 
Balance, August 31, 2009 560,000    
Add:  No activity included in Budget 2009-10 -            
Balance,  December 31, 2009 560,000    

General
Balance, August 31, 2009 104,253    
Add:  2009-10 Budget Allocation 9,000        
           Trustee education allowances   -            
Deduct: trustee education allowances expenditures -            
Balance,  December 31, 2009 113,253    

Facility Rental Reserve
Balance, August 31, 2009 141,953    
Add:  2009-10 Budget Allocation 125,000    
Deduct:  Trsf to operations - Budget 2009-10 -            
Balance,  December 31, 2009 266,953    

System Application Reserve
Balance, August 31, 2009 -            
Add:  2009-10 Budget Allocation 75,000      
Deduct:  expenditures -            
Balance,  December 31, 2009 75,000      

Trustee Education Allowance
Balance, August 31, 2009 50,098      
Add:  2009-10 Budget Allocation -            
Deduct:  expenditures -            
Balance,  December 31, 2009 50,098      

Facility Operating Reserve
Balance, August 31, 2009 272,684    
Add:  2009-10 Budget Allocation -            
Deduct:  expenditures -            
Balance,  December 31, 2009 272,684  
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SASKATOON PUBLIC SCHOOLS
Reserves

As at December 31, 2009

Reserve for August Salary Accrual
Balance, August 31, 2009 -            
Add:  2009-10 Budget Allocation -            
Deduct:  expenditures -            
Balance,  December 31, 2009 -            

School Community Council Carry forwards
Balance, August 31, 2009 115,436    
Add:  2009-10 Budget Allocation -            
Deduct:  expenditures -            
Balance,  December 31, 2009 115,436    

Secondary Security Camera 
Balance, August 31, 2009 -            
Add:  2009-10 Budget Allocation 20,000      
Deduct:  expenditures -            
Balance,  December 31, 2009 20,000      

School Carry Forwards
Balance, August 31, 2009 834,285    
Add:  2009-10 operating surpluses -            
Deduct: purchases throughout the year -            
Balance,  December 31, 2009 834,285    

Balance,  December 31, 2009 2,371,749  

Contingency Fund Reserve
Balance, August 31, 2009 4,032,487  
Add:

Interest Allocation - budget 50,000      

Balance,  December 31, 2009 4,082,487  

Capital Fund Reserve
Externally Restricted:
Balance, August 31, 2009 12,417      

Add:  Interest income -            
Balance,  December 31, 2009 12,417      

Reserve Fund - Grand Total December 31, 2009 6,466,653  
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Facility Project Description
Total Available 

in 2009-10 

 Expenditures 
to December 

31, 2009 

Percent 
Expended to 
December 31, 

2009

Day Cares 205,243               113,383                55.2%

Energy Smart Program 1,289,566            43,137                  3.3%

Program Priorities 602,043               ‐                        ‐                    

Tommy Douglas Collegiate New Collegiate 368,140               (104,909)               ‐28.5%

Mount Royal Collegiate Saskatoon Trades and Skills Centre 10,516,293          2,596,064             24.7%

Various Other Projects 581,704               248,490                42.7%

Centennial Collegiate & WP Bate 

School Portables 418,168               287,637                68.8%

Nutana Collegiate Renovations 4,061,149            379,081                9.3%

Mount Royal Additional Renovations 799,000               ‐                        ‐                    

Various Other Projects 465,635               207,670                44.6%

TOTALS ‐ FACILITIES DEPARTMENT 19,306,941          3,770,553             19.5%

TOTALS ‐ OTHER DEPARTMENTS 4,669,383            402,141                8.6%

23,976,324          4,172,694             17.4%

 Total Original 

Budget 

 Additional 

Budget Added 

 Budget Dollars 

Reallocated   Total Available 

 Total Expense 

to Date 

Total Budget 

Remaining

Tommy Douglas Collegiate 24,278,858        445,552                  117,857               24,842,267          24,346,176       496,091              

Centennial Collegiate 21,361,000        ‐                           (117,857)              21,243,143          21,224,274       18,869                

Nutana Collegiate  13,500,000        ‐                           ‐                        13,500,000          1,190,361         12,309,639         

Long-term Projects

SASKATOON PUBLIC SCHOOLS
Capital Expenditures

As at December 31, 2009

PROJECTS FROM PRIOR YEARS

NEW PROJECTS IN 2009-10 BUDGET
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