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MEETING DATE: JUNE 21, 2011
TOPIC: COMMUNITY GARDENS

[ ] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [ ] New Business [ ] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other: Delegations

Christian Pollock, Grade 9 student from Walter Murray Collegiate, has requested and has been granted
permission to address the Board regarding community gardens.

Christian is aware that the Board has approved pilot projects in four Saskatoon Public schools to establish
community gardens. Christian would like to encourage the Board to start a community garden at Walter
Murray Collegiate, specifically, as well as at other schools. He will explain the educational benefits of it and
why he feels it would be a step forward for our community environmentally and scientifically.

Mr. George Rathwell June 15, 2011
Director of Education
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[ ] Other: Reports Of Committees And Trustees

The Board approved an ambitious Annual Work Plan for the 2010 — 2011 school year.

As this is the last Board meeting of the 2010 — 2011 school year, it is important to review the highlights of this
year, as well as to look forward to the challenges facing the Board and the School Division in 2011 — 2012.

Refreshing The Board’s Strategic Learning Priorities

The Board requested Administration to develop a plan that would allow for community and stakeholder input
into the existing learning priorities of Collegiate Renewal and Literacy For Life. A number of community /
stakeholder dialogues took place with students, parents (School Community Councils), the Aboriginal
community (The Okiciyapi Partnership), and a broad cross section of the community (business groups, post
secondary education, etc.). These consultations were critical for the Board to renew the learning priorities as
these community / stakeholder groups affirmed the priorities as still being the best means to improve learning
in Saskatoon Public Schools for the next three-year period.

Continued Work Toward The Development Of A New Funding Distribution Model

The Board and its senior administrative team continued work with the Ministry of Education officials,
Members of the Legislative Assembly, and the Saskatchewan School Boards Association to determine a new
funding model for education. It is hoped that this model will be finalized within the 2011 — 2012 school year.

The Saskatoon Public Schools Foundation

The Saskatoon Public Schools Foundation received a $1 million donation from the PotashCorp of
Saskatchewan to construct a new Science-Eco Centre at the Brightwater Environmental site.

Mount Roval Collegiate’s 50 Anniversary

Mount Royal Collegiate celebrated its 50" anniversary this past year with a wonderful anniversary event held
September 25, 2010. This new integrated facility now houses a number of post secondary and career
educational partners and programs to strengthen and fully utilize a great facility and successful transitions for
our students.



Early Learning Care Centres

The new Early Learning Care Centres at Queen Elizabeth and Brevoort Park Schools were officially opened
this school year. A new Early Learning Care Centre at Princess Alexandra School is currently under
construction.

Literacy For Life Conference

The Board’s Literacy For Life conference provided the opportunity for thousands of Saskatoon Public
Schools students to experience writing and reading skill development through the work of children’s authors
and illustrators. This conference, which is held each year at the University of Saskatchewan, provides great
educational experiences for both elementary and secondary students in our schools and also in the Saskatoon
Tribal Council schools as a part of our partnership.

New Willowgrove Elementary School

The new Willowgrove School’s concept plan was approved. The plans for this new school are well under way
from a facility perspective. The school has been officially named and a principal-designate appointed.

Newcomer Student Centre

A Newcomer Student Centre was approved by the Board. This centre will assist our newest citizens of
Saskatoon in the assessment of their language skills and in determining an appropriate school placement.

The OKkicivapi Partnership

The Okiciyapi Partnership is undergoing a renewal process that will refresh some of the educational priorities
of this work with Central Urban M¢étis Foundation Inc. (CUMFI) and the Saskatoon Tribal Council. A
renewed partnership agreement was also finalized with the Whitecap Dakota First Nation this past year.

Trustees may wish to contribute their own highlights from the past year, as well as indicate their hopes for
2011 -2012.

Mr. Ray Morrison June 15, 2011
Board Chair
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[ ] Other:

The Ministry of Education has indicated that school boards must pass and submit their 2011 — 2012 budgets to
the Ministry by no later than June 30, 2011.

Administration has prepared and is recommending the annual operating and capital budget estimates for the
period September 1, 2011 to August 31, 2012 for the Board’s consideration.

Mr. Garry Benning, Chief Financial Officer June 15, 2011 Budget Report
and September 1, 2011
Ms Wanda McLeod, Budget and Audit Manager To August 31, 2012

Proposed Motion:

That the Board approve the annual operating and capital budget estimates for the fiscal year September 1,
2011 to August 31, 2012 as detailed in the Budget Report September 1, 2011 to August 31, 2012.
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[ ] Other:

Administration normally requests that the Board pass a motion regarding pre-authorization of tenders over
$100,000 in value during the summer months. This year, such pre-authorization will not be required;
however, there are two tenders requiring the Board’s review and direction at its June 21, 2011 meeting.

Construction Management Services For Pre-Kindergarten Renovations At Various Schools

The Ministry of Education recently approved a variety of Pre-Kindergarten renovations at thirteen (13)
Saskatoon Public schools. This work includes the provision of washroom facilities and sinks in those existing
Pre-Kindergarten classrooms that do not currently have them. The work will be 100% funded by the Ministry.

A Request For Proposals (RFP) for Construction Management Services to undertake this work was publicly
advertised in May 2011. There were no responses from the market place. This was due to a number of
factors, including complex multi-trade work at multiple sites, an existing summer work schedule, and a very
busy marketplace offering a variety of projects to potential bidders.

Administration met with a representative from KIM Constructors Ltd. to determine if this contractor would be
interested in undertaking the work, with a more flexible schedule for completion. KIM Constructors Ltd. was
approved because of its existing positive working relationship with Saskatoon Public Schools, including a
history of meeting budget and time / work schedule requirements of similar projects. The schedule would be
based on rough-in work over the summer, and additional work over the subsequent three to four months. KIM
Constructors Ltd. indicated that the company would be interested in taking this work on, subject to such a
flexible schedule. KIM Constructors Ltd. submitted a proposal that is agreeable to Administration and to
Mr. Ken Leier, Cost Consultant for the project. Administration has discussed this matter with Ministry of
Education representatives, and the representatives are agreeable to the terms as proposed by KIM Constructors
Ltd.

The total value of work is expected to be between $500,000 and $700,000, depending on the scope of
additional work that may be added.

Mr. Laba will be in attendance at the Committee Of The Whole meeting to answer any questions that trustees
may have.



Tender For Portable Relocation / Upgrading At Lakeview School

A Facilities priority for work in 2011 includes the relocation and upgrading of one portable classroom at
Lakeview School. This project has been submitted to the Ministry of Education for approval, but Ministry
representatives have indicated no willingness to approve this project, to date. Based on the latest available
data, it is possible that expected September 2011 student enrolment increases can be absorbed by the existing
facility, with minor interior renovations previously approved by the Board. The need for an additional
portable classroom(s) can be considered again next year, if necessary.

Administration had tendered this project in anticipation of a Board decision to proceed, or not, with or without
Ministry of Education approval. Tenders were received at 2:00 p.m. on Tuesday, June 14, 2011. A Summary
of Tender Results is attached. Administration shall notify the sole bidder and inform it of the School
Division’s decision to cancel this project in 2011.

Mr. Stan Laba June 15, 2011 Summary Of Tenders
Superintendent of Facilities Lakeview School
Portable

Proposed Motion:

That the Board approve the awarding of the Construction Management Services Contract for Pre-Kindergarten
Renovations at Various Schools to KIM Constructors Ltd., as per its proposal dated June 8, 2011.
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Saskatoon Public Schools has completed the fourth year of the Board’s priority, Collegiate Renewal. The
goal of Collegiate Renewal is to have collegiate students “engaged in their learning so they will graduate as
active participants in life-long learning and as responsible and caring citizens in the community, nation and
world”. The dimensions of engagement that frame our work are:

competency;
relevancy;
belonging, and
potency.

The attached report provides evidence of our work following year four of the priority. Information is
organized under the following key headings:

Introduction

A Guide To Reading Our Stories

Remembering Promises Made To The Board And Future Steps
Conclusion

We are very proud of our work toward the priority goal as we continue to enhance the learning of students and
staff.

Students and staff from Marion M. Graham Collegiate will be in attendance at the meeting to share their
Collegiate Renewal experiences.

Mrs. Avon Whittles, Deputy Director of Education June 15, 2011 Collegiate Renewal:
Mr. John Dewar, Superintendent of Education Progress Report
Mr. Mark Wilderman, Facilitator: Collegiate Renewal

Proposed Motion:

That the Board approve the Collegiate Renewal: Purpose And Progress Report to be included as part of
the evidence of the quality indicators for the Director’s annual evaluation.
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The School Division is in its seventh year of implementing the Board’s priority, Literacy For Life. The
overall goal of Literacy For Life is to have all students, K — 12, reading at or above grade level. The initiative
is comprised of the following components:

Literacy Enhanced, Full Day Kindergarten;

Literacy in the Early Years (Kindergarten to Grade 2);

Literacy Instruction with a focus on Inquiry (Grade 3);

Literacy Instruction with a focus on explicit strategies to create independent readers (Grades 4 - 8);
Just Read (PreKindergarten to Grade 12);

Read To Succeed (Grades 3 — 12).

All of these components move us toward our overall goal, while attending to the Ministry of Education’s
Continuous Improvement Framework. We monitor data about our students’ learning, focus on promising
practices in assessment and instruction, renew provincial curricula in all subject areas, integrate First Nations,
Inuit and Métis content, perspectives and ways of knowing, use technology to enhance instruction, and attend
to the needs of our English As An Additional Language students.

The attached year-end progress report provides a summary of our results after our seventh year of
implementing Literacy For Life and includes a chronology of activities and processes that have occurred
throughout the 2010 — 2011 school year.

We are pleased to share the evidence of progress related to the Board’s learning priority of Literacy For Life
and to highlight future plans for the initiative. We are extremely proud of the achievement of our students and
the dedicated efforts of our staff toward reaching the Board’s goal of “All students K — 12 reading at or above
grade level.”

Administration will provide a brief overview of our year-end results to date.

Mrs. Avon Whittles, Deputy Director of Education June 15, 2011 Literacy For Life:
Miss Kim Newlove, Superintendent of Education Progress Report
Mrs. Lori Kindrachuk, Facilitator: Literacy For Life

Proposed Motion:

That the Board approve the Literacy For Life: 2010 - 2011 Progress Report to be included as part of the
evidence of the quality indicators for the Director’s annual evaluation.
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Appendix 2

Assessment and Evaluation Methods for 8-year period beginning with the 2003-2004 school year
Grade 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
EDI (UEY) Vocabulary Vocabulay Vocabulary Vocabulary Vocabulary Vocabulary Vocabulary
Alphabet Alphabet GORT Alphabet Alphabet Alphabet Alphabet
K ELS DIBELS Alphabet EYE (All K classes) EYE (All K classes) EYE (All K classes) EYE (All K classes)
Gunning Gunning EYE (Full-day K) EDI (Ministry) EDI (Ministry) EDI (Ministry)
Gunning Fountas & Pinnell* Fountas & Pinnell* Fountas & Pinnell*
Vocabulary Vocabulary Vocabulary Vocabulary Vocabulary Vocabulary Vocabulary Vocabulary
1 Alphabet Alphabet Alphabet Alphabet Alphabet Alphabet Alphabet Alphabet
GORT GORT GORT GORT Fountas & Pinnell* Fountas & Pinnel | * Fountas & Pinnell* Fountas & Pinnel|**
) GORT GORT GORT Fountas & Pinnell* Fountas & Pinnel|* Fountas & Pinnell* Fountas & Pinnel|**
GORT#
GORT GORT Fountas & Pinnell* Fountas & Pinnell* Fountas & Pinnell* Fountas & Pinnel|**
3 GORT#
CAT/3 CAT/3 CAT/3 CAT/3 CAT/3 CAT/3 CAT/4 CAT/4
4 GORTH## GORTH## Ministry AFL (Reading) |GORT## Ministry AFL (Reading) Fountas & Pinnel | ** Ministry AFL (Reading)
GORTH## Fountas & Pinnell** Fountas & Pinnel|*** Fountas & Pinnel|***
GORTH#
Ministry AFL (Writing) Ministry AFL (Math) [Ministry AFL (Math) Ministry AFL (Writing) |Ministry AFL (Math) Ministry AFL (Writing) Ministry AFL (Math) Ministry AFL (Writing)
5 GORT## GORT## GORT## GORT## Fountas & Pinnel|** Fountas & Pinnel|** Fountas & Pinnel|*** Fountas & Pinnel|***
GORT#H#
6 GORTH## GORT## GORT## GORTi## Fountas & Pinnel|** Fountas & Pinnel|** Fountas & Pinnel|*** Fountas & Pinnel|***
GORTH# TTFM (31 schools) TTFM
Ministry AFL (Reading) Ministry AFL (Reading) Ministry AFL (Reading) Ministry AFL (Science) Ministry AFL (Reading) Fountas & Pinnel| ***
7 GORTi## GORT## Fountas & Pinnell** Fountas & Pinnel|** Fountas & Pinnell*** TTFM
GORTH# TTFM
CAT/3 CAT/3 CAT/3 CAT/3 CAT/3 CAT/3 CAT/4 CAT/4
8 GORTH# Ministry AFL (Math) |Ministry AFL (Math) Ministry AFL (Writing) |Ministry AFL (Math) Ministry AFL (Writing) Ministry AFL (Math) Ministry AFL (Writing)
GORTH## GORTH## GORTH## Fountas & Pinnel|** Fountas & Pinnel | ** Fountas & Pinnel|*** Fountas & Pinnel|***
PCAP GORTH# PCAP TTEFM TTFM
GORT## PISA GORT## WDYDIST WDYDIST WDYDIST TTFM TTFM
GORT## GORT## Common formative Common formative Common formative Common formative
Assessments Assessments Assessments Assessments
Student Interviews Fountas & Pinnel|** Fountas & Pinnel|** Fountas & Pinnel|*** Fountas & Pinnel|***
9 GSRTH## GSRTHiH# GSRTHiH# GSRTHiH#
OTL Assessment OTL Assessment OTL Assessment OTL Assessment
Student Interviews CAT/4
Evidence yearbooks Evidence yearbooks Evidence yearbooks Evidence yearbooks
PISA (Reading) PCAP (Math)
Ministry AFL (Reading) GORTH## Ministry AFL (Reading) |WDYDIST WDYDIST WDYDIST [TTFM TTFM
GORTH#H# GORTH#H# GORTH#H# Ministry AFL (Reading) Ministry AFL (Science) Ministry AFL (Reading) Evidence yearbooks
10 Fountas & Pinnel** Fountas & Pinnel|** Fountas & Pinnell*** Fountas & Pinnel|***
GORTH# GSRTH#H GSRTHiH#H GSRTH#H
Evidence yearbooks Evidence yearbooks Evidence yearbooks
GORT#H## Ministry AFL (Math) [Ministry AFL (Math) WDYDIST WDYDIST WDYDIST [TTFM TTFM
GORTH# GORTH# Ministry AFL (Writing) |Ministry AFL (Math) Ministry AFL (Writing) Ministry AFL (Writing)
11 GORTH## GORTH## GSRTH## GSRTH# GSRTH##
Fountas & Pinnel|** Fountas & Pinnel|** Fountas & Pinnel|*** Fountas & Pinnel|***
Evidence yearbooks Evidence yearbooks Evidence yearbooks Evidence yearbooks
GORT## GORT## GORT## GORT## GORT## GSRTHiH# GSRTHiH# GSRTHiH#
12 WDYDIST WDYDIST [TTFM TTFM
Fountas & Pinnel|** Fountas & Pinnel|** Fountas & Pinnel|*** Fountas & Pinnel|***
Evidence yearbooks Evidence yearbooks Evidence yearbooks Evidence yearbooks
Count number of books |Count number of Count number of books |Rubric completion by |Rubric completion by Rubric completion by Rubric completion by Rubric completion by
Just Read
read books read read school school school school school
Legend:

Fountas & Pinnell* - This instrument is being used as a classroom-level assessment in some Kindergarten to Grade 8 on a voluntary basis in several schools.
Fountas & Pinnell** - This instrument is being used in all classrooms in Grades 1, 2, and 3 with all students.
Fountas & Pinnell*** - This instrument is being used in Read to Succeed classrooms in Grades 4 to 8.

GORT# - The GORT was used in some classrooms in Grades 2 and 3.

GORT## - The GORT was used as an assessment in Read to Succeed classrooms in Grades 4 to 12.
GSRT### - The Gray Silent Reading Test is being used in Read to Succeed classrooms in Grades 9-12.

Large Scale Assessments - not specific to priorities

Literacy for Life Assessments

Collegiate Renewal Assessments

28
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TOPIC: INVITING AUTHENTIC STUDENT VOICE:
TELL THEM FROM ME 2010 - 2011

[ ] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [ ] New Business [ ] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other:

As part of the strategic planning process, Administration collects information bi-annually from stakeholder
groups. During the 2010 — 2011 school year, information was collected from members of the public who do
not have children attending school, business owners, staff members and students.

At the March 8, 2011 Board meeting, trustees received reports related to the results from the surveys with
members of the public who do not have children attending school, business owners and staff members. This
report provides results from our 2011 student Tell Them From Me survey.

Attached is the report on the 2010 — 2011 Tell Them From Me student perceptions survey — Inviting Authentic
Student Voice: Tell Them From Me 2010 — 2011.

Saskatoon Public Schools uses an on-line survey called “Tell Them From Me” (TTFM) to collect student
perceptions. This tool measures student perceptions against key indicators of school effectiveness and student
engagement.

Students tended to be particularly positive about the conditions of the learning environment in their schools.
This is an important finding because these conditions act as precursors to effective learning.

Dr. Scott Tunison, Coordinator: Research and Measurement, will be in attendance at the meeting to answer
questions as required.

Mrs. Avon Whittles, Deputy Director of Education June 15, 2011 Inviting Authentic
And Student Voice Report
Dr. Scott Tunison, Coordinator: Research and Measurement

Proposed Motion:

That the Board approve the Inviting Authentic Student Voice: Tell Them From Me 2010 - 2011 report to be
included as part of the evidence of the quality indicators for the Director’s annual evaluation.



Inviting Authentic Student Voice:
Tell Them From Me
2010-2011

June 21, 2011

Prepared by:
Dr. Scott Tunison — Coordinator: Research and Measurement
Mrs. Avon Whittles — Deputy Director

...........
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Inviting Authentic Student Voice: Tell Them From Me 2010-11

Saskatoon Public Schools” motto “Inspiring Learning’ implies that we aspire to build a strong
and vibrant learning community. When a high degree of learning community capacity is
present, all members of the community feel valued, affirmed, and inspired. In addition, all
individuals within the community are seen as co-learners who learn with and from each other.

During the 2008-09, 2009-10, and 2010-11 school years, students were invited to share their
perceptions through an online survey tool called 7el/ Them From Me (Please note: T7ell Them
From Me was previously called What Did You Do In School Today?). This tool — designed by Dr.
Doug Willms and his colleagues at 7he Learning Bar — measures several key indicators
identified in the most recent research on school and classroom effectiveness.

The measures included in 7el/l Them From Me (TTFM) are separated into two categories: (i)
Social-Emotional Outcomes and (ii) Drivers of Student Outcomes. Results are presented
according to these two categories. While the commentary for each outcome refers only to this
year’s results, comparisons to previous years’ results are provided in the graphs (Please note:
the version of TTFM used in 2009-10 and 2010-11 have some indicators that were not included
in 2008-09. For those items, longitudinal comparisons include only two years’ results).



Social-Emotional Outcomes

Seven indicators of social-emotional outcomes of school are reported in this update.
Information is also provided regarding how results from our students compare to Canadian
norms. (Please note that each indicator has an accompanying graph that shows longitudinal
results for each grade level)

1. Students with a positive sense of belonging

When students have a positive sense of belonging, they feel accepted and valued by their

peers and by others at their school.

Overall, 75% of students had a high sense of belonging this year; the Canadian norm is

75% of the girls and 75% of the boys had a high sense of belonging; the Canadian
norm for girls is 72% and for boys is 73%
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2. Students with positive relationships

Students have positive relationships when they have friends at school they can trust and

who encourage them to make positive choices.

e 73% of students had positive relationships; the Canadian norm is 74%

e 78% of the girls and 68% of the boys had positive relationships; the Canadian norm for
girls is 80% and for boys is 69%
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3. Hours per day students spend reading books for fun

This aspect of TTFM asks students to indicate the amount of time on an average weekday

that they spend reading books.

e Students, on average, spend 0.9 hours (56 minutes) per day on leisure reading; the
Canadian norm is 0.6 hours (36 minutes)

e Girls, on average, spend about 1 hour per day on leisure reading; boys spend about 0.7
hours (42 minutes) on leisure reading — Canadian norm for girls is 0.8 hours (48
minutes) and for boys is 0.5 hours (30 minutes).

Hours Per Day Spent Reading Books for Fun
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4. Students who value school outcomes

Students who value school outcomes believe that education will benefit them personally and

economically, and will have a strong bearing on their future.

e 79% of students valued school outcomes; the Canadian norm is 77%

o 81% of the girls and 77% of the boys valued school outcomes; the Canadian norm for
girls is 80% and for boys is 75%
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5. Students with positive homework behaviours

Students do homework for their classes with a positive attitude and in a timely manner.

e 66% of students had positive homework behaviours; the Canadian norm is 48%

e 72% of girls and 59% of boys had positive homework behaviours; the Canadian norm
for girls is 55% and for boys is 40%
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6. Intellectual engagement

When students are intellectually engaged, they find learning interesting, enjoyable, and
relevant.

Overall, students rated Intellectual Engagement 5.9 out of 10; the Canadian norm is 5.2
Intellectual Engagement was rated 5.9 out of 10 by girls and 5.8 out of 10 by boys; the
Canadian norm for girls is 5.3 and for boys is 5.0

®m = 0 0o 0
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7. Skill vs challenge (“Flow”)

Students feel challenged in their English Language Arts, Mathematics, and Science classes

and feel confident of their skills in these subjects. When they feel highly skilled and highly

challenged, they become so focused on their learning activities that they almost lose track

of time.

e 52% of students had scores that placed them in the desirable quadrant with high skills
and high challenge (top right corner); the Canadian norm is 47%

e 24% of students were confident of their skills but did not find classes challenging; the
Canadian norm is 23%

e 21% of students were not confident of their skills but found English Language Arts,
Mathematics or Science challenging; the norm is 26%

e 3% of students were not confident of their skills and were not challenged; the norm is 4%

Skill-Challenge
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Drivers of Student Outcomes

Drivers of student outcomes influence the extent to which students are successful learners in
school. This update provides results for four indicators in this area.

1. Effective classroom learning time

Important concepts are taught well, class time is used efficiently, and homework and

evaluations support course objectives.

e Students rated Effective Classroom Learning Time 7 out of 10; the Canadian norm is 6.7

e Effective Classroom Learning Time was rated 7 out of 10 by girls and 6.9 out of 10 by
boys; the Canadian norm for girls is 6.8 and for boys is 6.7

Effective Classroom Learning Time
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2. Positive teacher-student relationships

Students feel teachers are responsive to their needs, and encourage independence with a

democratic approach.

e Overall, Positive Teacher-Student Relations were rated 6.7 out of 10 by students; the
Canadian norm is 6.4

e Positive Teacher-Student Relations were rated 6.8 out of 10 by girls and 6.6 out of 10 by
boys; the Canadian norm for girls is 6.5 and for boys is 6.3

Positive Teacher-Student Relationships
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3. Positive learning climate

There are clear rules and expectations for classroom behaviour. Students understand these and

teachers maintain high expectations that a respectful learning environment be developed.

e Students rated the learning climate of the classroom 6.4 out of 10; the Canadian norm is 6.1
out of 10

e Girls rated the learning climate of the classroom 6.5 out of 10 and boys’ rating was 6.4 out
of 10; Canadian norms for girls is 6.2 and for boys is 6.1
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4. Teachers’ expectations for academic success

The school staff emphasizes academic skills and holds high expectations for all students to
succeed.

Students rated Teachers’ Expectations for Academic Success 7.5 out of 10; the Canadian
norm is 7.4

Teachers’ Expectations for Academic Success were rated 7.6 out of 10 by girls and 7.4
out of 10 for boys; Canadian norms for girls is 7.5 and for boys is 7.2

m = 0 o O
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Reflections and Next Steps

In broad terms, students in Saskatoon Public Schools tend to be generally positive about their
school experiences. Below are some key findings:

1.
2.
3.

Students’ perceptions and ratings tended to be similar to national norms.

This year’s results tended to be about the same as or better than previous years’ results.
Girls tended to be more positive about their school experiences as compared to boys on
most measures.

Elementary students tended to be more positive about most measures as compared to
high school students.
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Perhaps one of the most important findings is that students seemed to be most positive about
the indicators related to the Drivers of Student Outcomes (or the conditions of the learning
climate). This is an important finding because these indicators are foundational to effective
learning. For example, students in all grades believe that their teachers emphasize academic
skills and have high expectations for all students to succeed. Students from one grade to
another also tended to be relatively positive about the learning climate in their schools as well
as about the quality of relationships they have with their teachers.

Our Board'’s Learning Priorities — Literacy for Life and Collegiate Renewal — along with the many
other initiatives in the Division, are targeted at enhancing students’ learning through the
development of enhanced literacy skills and increased academic and intellectual engagement. In
many schools, principals engage School Community Councils, students, and staff members in
conversations about the nature of the results. These discussions focus on ways in which
successes can be celebrated and ways in which challenges can be identified and addressed.

Looking to the future, these data will continue to be collected in the collegiates and most of the
elementary schools. They will be used to inform the direction of both school-level and division-
level initiatives. For example,

1. Smooth transitions in and through the educational system is one of the four provincial
education priorities identified in the Continuous Improvement Framework. TTFM data
will continue to be useful in fostering elementary-to-high school transition conversations
among administrators and staff. Opportunities to streamline other student transitions
(e.g., Grade 9 to 10) may also be identified through these data.

2. A critical characteristic of a learning community is that all members are empowered and
encouraged to contribute their opinions and perceptions. The TTFM tool provides
participating schools with an authentic means to facilitate greater student voice. Schools
will be encouraged not only to collect these data but also to incorporate evidence
collected through TTFM into their school strategic plans and reports and to bring
students, staff, and School Community Councils (where appropriate) more fully into the
school decision-making processes.

3. Students identified the Drivers of Students Outcomes (the conditions of the learning
climate) as strengths in Saskatoon Public Schools. Clearly, our teachers and
administrators are successfully communicating our sincere belief that academics and
engagement are important and that all students can be successful in their learning. We
will continue to work hard on these values and beliefs as we strive for continuous
improvement.
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@ SASKATOON BOARD OF EDUCATION 13a

MEETING DATE: JUNE 21, 2011
TOPIC: UPDATE ON COMMUNITY GARDENS

[ ] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [ ] New Business [ ] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other:

At the March 29, 2011 Board meeting, Trustee Danielson requested that the Board consider a pilot project that
would involve establishing four community gardens in four different Saskatoon Public schools in the spring of
2011. Each garden would require 150 feet by 100 feet of space, and would cost approximately $3,500 to
establish and operate. The four schools chosen would request that their community match the $3,500
provided by Saskatoon Public Schools with the amount of $500, thus bringing the total amount available to
establish and operate each garden to $4,000.

Saskatoon Public Schools generates educative practices that honour our social responsibility toward the
stewardship of the environment; therefore, community gardens and naturalized garden developments are
“facilities that teach” sustainability practices.

Trustee Danielson advised the Board that administration of Saskatoon Public Schools will work with City of
Saskatoon administration to have this pilot project included as an additional project to the one that is already
being provided by the City.

Trustee Danielson served the following motion:

“That the Board approve an expenditure in the amount of $14,000 to cover the cost of a pilot project in the
spring of 2011 at four Saskatoon Public schools to establish community gardens at these locations.”

The motion was approved by the Board.

Four community gardens will be established this year. The successful recipient schools are Confederation
Park and Hugh Cairns elementary schools with garden establishments this spring. Fall garden development
will occur at Vincent Massey School and Walter Murray Collegiate.

Ms Brenda Green June 15, 2011
Superintendent of Education



@ SASKATOON BOARD OF EDUCATION 13b

MEETING DATE: JUNE 21, 2011

TOPIC: FACILITIES WORK PLAN 2010 - 2011
LIST OF PROJECTS BY SCHOOL

[ ] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [ ] New Business [ ] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other:

Each year, prior to summer, the Facilities Work Plan List Of Projects By School is provided to trustees for
their information and general reference.

Attached is a copy of the Facilities Work Plan 2010 — 2011 List Of Projects By School.

Mr. Laba will be in attendance at the meeting to answer any questions trustees may have.

Mr. Stan Laba June 15,2011 Facilities Work Plan
Superintendent of Facilities 2010 -2011 By
School



For Board file - Printed June 15, 2011

2010-2011 WORK PLAN - ALPHABETIZED BY SCHOOL

School
Aden Bowman
Aden Bowman
Aden Bowman
Aden Bowman
Aden Bowman
Aden Bowman
Aden Bowman
Alvin Buckwold
Alvin Buckwold
Alvin Buckwold
Alvin Buckwold
Alvin Buckwold
Alvin Buckwold
Alvin Buckwold
Bedford Road
Bedford Road
Bedford Road
Bedford Road
Brevoort Park
Brevoort Park
Brevoort Park
Brevoort Park
Brevoort Park
Brownell
Brownell
Buena Vista
Buena Vista
Buena Vista
Buena Vista
Buena Vista
Caroline Robins
Caroline Robins
Caswell
Centennial
Centennial
Centennial
Centennial
Centennial
City Park
City Park
City Park
City Park
City Park
City Park
City Park
College Park
Confederation Park
Confederation Park
Dr. John Egnatoff
Dundonald
Dundonald
Dundonald

Dundonald

15/06/2011

Identified

“ Review

Approved

<

<

SNIENIENEN

<

Tendered

Awarded

PNIENIRNIENIRY

COMPLETE

NIENENEN

<

Deferred to 11-12

Deferred to 10-11

Cancelled

Project Description

Address seepage/water issue in basement of castle theatre
Install silencer on the new Dust collector

Student parking lot development in old tennis courts (currently under discussion)
Continue with front curb appeal improvements regarding sidewalk
Reno to Science room, millwork removal, countertop install
Move/Replace Volleyball sockets

Second IA Lab Renovations

Interior painting of lockers within classrooms

Paint facia at front of school

Replace 10x10 area of tarmac

Elevator room lights

Roof section replacements #4,11

Install automatic door opener on side doors

Roof Replacement Section 7

Roof Replacement Section #10A, 108, 10C, 10D, 10E, 10F
Flooring replacement in classroom 16

Preliminary design front entry Improvements

Phase 2 Theatre upgrades

Install new sink/vanity in staff washrooms

Replace sink/counter top in staff room

Hallway floor replacement

New Daycare

New Daycare

Gym floor replacement, Main and secondary

Replace stage curtains

Map cabinets/storage

Investigate cracks in walls on stairwell to third floor

Paint exterior doors/frames

Repair brick on exterior stairs on east side of bldg

Painting in kindergarten room

Upgrade boot racks in room 152

Flooring replacement in multipurpose room and entry mats
Roof section replacements #4,5

Dust collector modifications needed

Install exterior garbage cans

Replace door hardware on portable double doors, repair door
Portable Addition Phase 2

Window/door install in meeting room

New 2 post hoist in Automotive

Gym/various Upgrades

Insurance Upgrades

Roof Replacement Section 1, 1A

Roof section replacements #1,#1A

Roof replacement above office

Repair steam traps

Install reheat coil in duct supplying Pre School

Donation to COS Playground

Roof section replacements #5

Site work to repair grass from Contractor

Install permanent walls between classrooms 3/4 and 4/5
Entry mat installation at Main Entrance

2 portable addtions from Hugh Cairns/James Alex

Touch up painting required in several classrooms, interior door frames

ALPHABETIZED
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School
Education Centre
Education Centre
Education Centre
Education Centre
Education Centre
Education Centre
Education Centre
Evan Hardy
Evan Hardy
Evan Hardy
Evan Hardy
Evan Hardy
Evan Hardy
Evan Hardy
Evan Hardy
Evan Hardy
Fairhaven
Fairhaven
Fairhaven
FAME
Forest Grove
Forest Grove
Forest Grove
Forest Grove
Forest Grove
Greystone
Greystone
Henry Kelsey
Henry Kelsey
Henry Kelsey
Holliston
Holliston
Howard Coad
Hugh Cairns
Hugh Cairns
James Alexander
James Alexander
James Alexander
James Alexander
John Dolan
John Dolan
John Dolan
John Dolan
John Lake
John Lake
John Lake
John Lake
John Lake
John Lake
John Lake
John Lake
King George
King George
King George
King George
King George

King George

15/06/2011

Identified

S\ Review

Approved

<

<

NIRNIRNIENIRN

<

<

Tendered

Awarded

COMPLETE

<

NNENENENEN

<

Deferred to 11-12

Deferred to 10-11

Cancelled

Project Description

Development of 2nd floor unassigned space
Renovations for Newcomer Student Centre

hbi desk key replacements

Repair concrete ontop of manhole in backalley
Basement storage fencing

Tack board & Paint in meeting room

Install new electrical

Renovations to Home Ec Lab

Build wall around VOIP system

Renovation of Theatre - overflow

Replace MCC - Motor Control Centre

Roof Replacement Section #1, 4

Change thermostats to day night stats
Preliminary design front entry Improvements
Replace stage curtains

Roof Replacement #10,11

Sidewalk repairs to the daycare

Paint wood surfaces at front of gym

Install magnetic door devices on 3 sets of doors
Fame Audits

Paint all student washrooms

Paint exterior of school

Roof Replacement Section #1

Insurance - Flooring replacement

Insurance - Flooring replacement

Roof Replacement Section #1, 3, 7

Roof section replacements #1

Replace south stairwell door and boiler room door
Replace boiler and convert to Glycol system

New outdoor basketball court

Repair sidewalk at south Kindergarten entrance
Install two lavs and counter top

Interior painting of hallway/lockers

Music room ventilation

Install security shutter, modify desk in main office
Replace ceiling in senior bootroom

Replace the sidewalk infront of school

Install splash pads

Paint cladding walls on senior wing corridor
Replace classroom doors

Repair sidewalk by dumpster

Removal carpet on walls in gym, classroom, foyer and commons
Roof Replacement Section #11

Replace ceiling tile and trim in classroom

Install electric service entrance fire alarm in school
Paint library shelving

Library Devices

Library Panel

Library Feeder

Roof section replacements #3

Daycare Expansion/additional coil in air handling unit
Painting of Room 18 on 3rd floor

Main Office renovation to allow for better visitor viewing
Classroom Repairs

Repair of failed rain water

Nutrition Room electrical upgrades

Install water fountain in third floor hallway

ALPHABETIZED
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School
Lakeridge
Lakeridge
Lakeridge
Lakeview
Lakeview
Lakeview
Lawson Heights
Lawson Heights
Lester B Pearson
Lester B Pearson
Lester B Pearson
Lester B Pearson
Maintenance Shop
Maintenance Shop
Marion Graham
Marion Graham
Marion Graham
Mayfair
Mayfair
Mayfair
Mayfair
Mayfair
Montgomery
Montgomery
Montgomery
Mount Royal
North Park Wilson
North Park Wilson
North Park Wilson
North Park Wilson
Pleasant Hill
Pleasant Hill
Pleasant Hill
Prince Philip
Prince Philip
Prince Philip
Princess Alexandra
Princess Alexandra
Princess Alexandra
Princess Alexandra
Princess Alexandra
Princess Alexandra
Princess Alexandra
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
Queen Elizabeth
River Heights
River Heights
River Heights

Roland Michener

Roland Michener

15/06/2011

Identified

Review

Approved

NIENENEVEY

<

Tendered

Awarded

NSRS

<

COMPLETE

<

<

NENESENES

Deferred to 11-12

Deferred to 10-11

Cancelled

Project Description

Replace flooring in Portables 3

Replace flooring in Kindergarten

Paint all interior doors and trim

Paint the exterior of the portables

Paint doors/frames in corridors

Install operable wall on stage

Insurance Upgrades

Install a stage lift

Improve accessibility for front entryway

Roof Replacement Section #1, 2

Roof replacement on section #1

Roof Replacement #4,#6

Replace 14 windows in front office

Replace heat exchanger and steam coil with new hot water boiler
Combative Room Lighting

Structural report by consultant for weight room
Theatre Upgrades Phase 2

Repair grass at back of school

Redo tarmac

Gym Floor replacement, repair gym walls
Investigation of water issues in gym walls

Roof section replacements #1,2,5

Install shelving in library storage room

Paint the exterior of the old wing

Paint the interior of old wing's bathrooms, doors and lockers
Door closers (partial replacement of 30 door closers)
Skirting on Portable

New room numbers & plates for entire school

Move sump pump drain

Site Development Phase 2

Nutrition room improvments including painting
Boiler system replacement

Pleasant Hill Community School Feasibility Study
Renovation for reallocation of classrooms/Autism classroom upgrades
Finish exterior painting from Summer 09

Playground

Add "community" to school sign

Paint exterior window trim

Daycare and wheelchair lift

Roof Replacement Section #1

Painting of Nutrition Room

Insurance - Flooring replacement

Prep for classroom relocation for Daycare, Daycare extras
Paint North/East Walls

Roof Replacement Section #1B, 6

Accessible upgrades to doors on east side

Install automatic door opener on main doors

Roof Replacement Section 1

Roof replacement over Library #1A

Asbestos Removal crawlspace daycare area
Asbestos Removal crawlspace remaining school
Electrical Service upgrade

Install magnetic hold open on two sets of doors in portable corridor
Roof Replacment Section 12

Interior painting of hallway/lockers

Upgrade washrooms by small gym

Replace flooring in staff room, Conf room, senior workrm, principal

ALPHABETIZED
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School
Roland Michener
Roland Michener
Roland Michener
Royal West
Royal West
Silverspring
Silverspring
Silverwood Heights
Silverwood Heights
Sutherland
Sutherland
Sutherland
Sutherland
Tommy Douglas
Tommy Douglas
Tommy Douglas
Tommy Douglas
Tommy Douglas
Tommy Douglas
Tommy Douglas
Tommy Douglas
Tommy Douglas
Various Schools
Various Schools
Various Schools
Various Schools
Various Schools
Various Schools
Various Schools
Various Schools
Various Schools
Victoria
Victoria
Victoria
Victoria
Victoria
Vincent Massey
Vincent Massey
Vincent Massey
Vincent Massey
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Walter Murray
Westmount
Westmount
Westmount
Westmount
Westmount
Westmount
Wildwood

15/06/2011

Identified

Review

Approved

<

<

NENESREER

ERNIENIENIRN

<

NIENENENENEN

Tendered

Awarded

<

NSRS

COMPLETE

<

<

Deferred to 11-12

Deferred to 10-11

Cancelled

Project Description

Improvements required in LRC office

Roof Replacement Section #1, 2

Roof section replacements #4, #5

Roof Replacement Section #2

Repair and paint overhang and replace flashing at front entrance of builidng
Install asphalt pathway

Install security screens on portable 98

Bootroom floor replacement

Improve exterior of school curb appeal, painting
Replace sidewalk near staff parking lot, tripping hazard
Replace ceiling in senior wing of school

Paint all classrooms

Roof section replacements #5,7

Install deadbolts on change room doors

Window in meeting room

Dust collector access

Repair dance floor

Install bracing on toilet partitions

Landscape islands in parking lot

2 Portable additions from River Heights/Brownell - Phase 2
Exterior storage building

Portable Additions Phase 1

PreK Washroom/sink upgrades

Install boiler failure alarms

Install sump pump alarms

Room numbering labels

Aeration/Fertilizing/Top Dressing @ 6 Collegiates
Relief valves as per boiler branch requirements
Individual Facility Fall protection Plans

Flooring Expression of Interest

Painting Expression of Interest

Window Replacement

Interior painting of gym, main/second floor hallways
Replace flooring in girls washroom change room

Install a wheelchair lift and ramp for access to Home Ec
Fire Alarm upgrade

Fencing for ice concern on roof

Bike Compound

Insurance - Flooring replacement

Repair hold open devices

Close walls to create office - WMCI program at John Dolan School
Electrical Service Repair/site work

Theatre Upgrades

Corridor painting, 2nd floor

Caulk allu window frames various areas

Entry mat installation at Main Entrance

Roof Replacement Section #1

Paint/Patch ceiling in 2 classrooms

Design for Improvements to Graphic Arts and Cooking Lab
Replace gym equipment room doors

New playground and site work

Upgrade burner on boiler (Flame Tec)

Electrical service replacement

Renovation of room 303 and insurance upgrades

Roof Replacement Sections #1, 2, 2A, 5

Roof section replacements #1A,1B,1C,3,4

Gym floor replacement

ALPHABETIZED
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13
=INIRS Project Description
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School z| &1 £|12|12|8|8|&8|S8
Wildwood v Misc. Renos @ Wildwood
Wildwood v Structural report by consultant for structural
Wildwood v Install a wheelchair lift for access to music rm/stage
Willowgrove v Shared preliminary Costs
Willowgrove v School Design
WP Bate v Better secure gas meter and lines
WP Bate v Roof Replacement Section #7, 14
WP Bate v Modus Daycare Portable
WP Bate v Secure gym lighting better & Install larger electrical breakers for community room
WP Bate v Renovate and move portables from Silverwood to WPBate
15/06/2011

ALPHABETIZED 5of5




@ SASKATOON BOARD OF EDUCATION 13¢

MEETING DATE: JUNE 21, 2011

TOPIC: FINANCIAL RESULTS FOR THE PERIOD
SEPTEMBER 1, 2010 TO MAY 31, 2011

[ ] Board Meeting [ ] Correspondence [ ] Information
[ ] Committee of the Whole [ ] New Business [ ] Decision
[ ] Reports From Administrative Staff [ ] Discussion
[ ] Other:

The attached financial information shows the School Division’s year-to-date financial position.

Attached are the following documents:

1. Memorandum regarding Financial Results to May 31, 2011 Pages 1 -5
2. Statement of Financial Activities to May 31, 2011 Page 6

3. Statement of Cash Flow Requirements Page 7

4. Restricted Accumulated Surplus Details at May 31, 2011 Pages 8 -9
5. Capital Expenditures to May 31, 2011 Pages 10 - 11

Trustees with specific questions are asked to contact Mr. Garry Benning prior to the Board meeting.

Mr. Garry Benning, Chief Financial Officer June 15, 2011 Financial Results
and Attachment
Ms Wanda McLeod, Budget and Audit Manager
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lnsplrlng Lea rnlng George Rathwell, Director of Education

MEMORANDUM

DATE: June 15, 2011

TO: Trustees
Administrative Council

FROM: Garry Benning, Chief Financial Officer
Wanda McLeod, Budget and Audit Manager

RE: FINANCIAL RESULTS TO MAY 31, 2011

The 2010-11 financial statements for the school divisions in Saskatchewan will be following the new
guidelines in the Public Sector Accounting Handbook. Accordingly, the financial statements will no
longer show the different funds held by the school divisions on the Statement of Financial Activities.

In addition, the tangible capital assets will no longer be reported as expenditures. Only the amortization
expenses related to the tangible capital assets will be reported. The Ministry of Education required the
2009-10 Budget to be presented in the old format; therefore, the amortization expense was not
included in the budget.

At the request of the Ministry of Education, the 2010-11 Budget was restated (with a Board motion) on
December 14, 2010. The budgeted revenues from the Ministry were originally budget at $101.2 million.
This was reduced by $1.9 million: $1 million for the LINC agreement obligations and $0.9 million for the
costs associated with the enrolment increase in September 2010. A letter dated January 12, 2011 was
later received that stated LINC will be funded by the Ministry of Education and this funding has been
received.

For the period September 1 to May 31, 2011, the majority of revenues and expenditures are on budget.
The following is an explanation for several of the revenues and expenditures:

1. Revenues
a) Total Revenue
Total revenue to date is approximately $153.5 million which is 76.4% of budget. This is 1.9%
more than the nine months ending May 31, 2010 (prior year) actual results. The total
operating revenues to May 31, 2011 of $146.7 million or 79.1% and is 3.7% more than the

prior year.

Page 1



Memo to Trustees and Administrative Council
Financial Results to May 31, 2011
June 15, 2011

b)

c)

$68.5 million or 75.2% of property tax has been recognized (which is 6.5% less than the prior
year). The property taxes for 2009 and 2010 are based on the final information from the
City of Saskatoon.

The interim funding formula of the Ministry of Education provides funding from the Ministry
when the property taxes are lower than expected. Therefore, if the property tax revenues
are under budget then the provincial grant revenues will be over budget. In 2009-10, the
actual property tax revenues were approximately $8.6 million over budget. The estimated
property tax revenue as provided by the Ministry of Education was used in the 2009-10
Budget.

The 2010-11 budget for property tax revenue is based on the City of Saskatoon information.
Both budget years assumed a reduction in mill rates in the second calendar year of the fiscal
year. In 2010, there was no reduction in mill rates. In 2011, the province reduced the mill
rates. The actual results of the calculated new mill rates have been received from the City
of Saskatoon and are reflected in the financial statements.

Provincial Grants
$74.2 million or 74.8% (7.8% more than the prior year) of the grants have been reported.
For the nine months ending May 31, 2011, $67.4 million or 73.0% (prior year was 67.6%) of

the operating provincial grant revenue has been recognized.

In 2011-12, the provincial grants have been reduced by $1.5 million. This results in
instructional expenses being reduced by approximately $1.5 million. It is assumed that the
Ministry of Education will be reducing the funding to the school divisions by the savings
experienced by each school division.

For the nine months ending May 31, 2011, there was $6.8 million (98.7%) reported in capital
funding. At May 31, 2010, $9.1 million (62.6%) of the capital funding had been recognized.
The grants for capital projects are recognized as the projects progress. For example, a
project that is 60% completed would have 60% of the related funding recognized in the
financial statements.

There is a greater percentage of capital funding reported in 2010-11 because of the change
of the timing for reporting the capital funding. In the past, it was reported at an early stage
(E2) and now it is reported at a later stage (E4). This resulted in the revenue from many of
the 2009-10 capital projects being reported in 2010-11.

Tuition and Related Fees
$1.0 million or 95.0% (6.4% more than the prior year) of tuition and related fee revenue is
estimated at May 31, 2011. This is an estimate based on the budgeted revenues for the

tuition fees from other school divisions.
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Memo to Trustees and Administrative Council
Financial Results to May 31, 2011
June 15, 2011

g)

The complementary services revenues of $664,978 relates to revenues for alternate funding
at May 31, 2011. The 2009-10 fiscal year was the first year the school divisions were
required to report the revenues and expenditures for alternate funding. This revenue and
related expenses were not included in the 2010-11 or 2009-10 Budgets. Alternate funding
includes grants for specific projects from third parties (that were not included in the
operating budget because the existence was not known at that time) and donations for
scholarships, playground and other projects.

External Services

$3.2 million or 104.8% (8.8% more than the prior year) of external services revenue has
been recorded. External services revenue includes adult education, cafeteria revenues and
provincial funding for the associate schools. The Saskatoon Misbah School received
additional funds in 2010-11 from the Ministry of Education because of the increased
enrolment in September 2009 (compared to September 2008). This was not expected at

budget time because 2009-10 was the first school year of operations for the school.

School-Based

$5.2 million or 93.8% (0.2% more than the prior year) of school-based revenue has been
recorded. School-based revenue includes student fees and grants at the school level.

$823,416 or 71.3% (15.0% more than the prior year) of other revenue has been recognized.
The timing of the payments in this category varies from year to year. Other includes
investment and rental income. The other investment income at May 31, 2011 is more
favorable than in the prior fiscal year.

2. Expenditures

a)

c)

Total expenditures to date are $162.2 million which is 80.8% of the budget (6.5% less than in
2009-10). The budget for 2009-10 does not include amortization expense and the actual
result does include this expense.

Governance

Governance expenses for the nine months ending May 31, 2011 total $469,768 or 59.8% of
budget (7.5% less than in 2009-10). The 2009-10 Budget included the estimated costs
associated with the 2009 civic elections. The election occurred in October and the cost is

reported in 2009-10.

Administration

Administration expenses for the nine months ending May 31, 2011 total $3.1 million or
80.4% of budget and are 2.6% less than the prior year.
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Memo to Trustees and Administrative Council
Financial Results to May 31, 2011
June 15, 2011

d)

h)

Instruction

Instruction expenses total $123.9 million or 83.2% of the budget for the nine months ending
May 31, 2011 which is 4.4% less than prior year. At the direction of the Ministry, the 2009-
10 Budget did not include estimates for amortization expenses. As required by PSAB (Public
Sector Accounting Board), the actual amortization expense is included in both years. The
reporting of the amortization will result in the instruction expense being over budget in
2009-10. If the 2009-10 Budget included an estimate for amortization, instruction would be
at 76.3% of the 2009-10 Budget.

Amortization expense does not impact the cash requirements of the school division.

As a result of job action, the teachers in Saskatchewan were on strike for three days during
May 2011. By not paying the teachers for three days, Saskatoon Public Schools saves
approximately $1.5 million in instructional expenses. The Ministry of Education is expected
to reduce the provincial grants by the savings and this reduction in grants is reflected in the
May financial statements.

Plant expenses totaling $20.0 million or 65.9% of the budget has been incurred (compared
to $19.4 million or 88.8% in the prior year).

As mentioned above, there was no amortization expense included in the 2009-10 Budget.
The actual amortization expense is included in both years. The reporting of the
amortization will result in the plant expense being over budget in 2009-10. If the 2009-10
Budget included an estimate for amortization, plant would be at 65.5% of the 2009-10
Budget. The percentage of the budget is higher in 2010-11 (even after the amortization is
taken into consideration) because the estimated budget for the 2010-11 amortization
expense is too low. Amortization expense does not impact the cash requirements of the
school division.

School-based

School-based expenses totaled $4.2 million or 76.6% of the budget for the nine months
ending May 31, 2011 (78.1% in the prior year).

Transportation expenses of $4.0 million or 90.0% are estimated at May 31, 2011 (compared
to 85.6% in 2009-10). The transportation costs were expected to be approximately
$200,000 below budget in 2009-10. The cost of fuel was less than expected at budget time.
In 2010-11, the actual transportation expenses are expected to be on budget.

Tuition and Related Fees

Tuition and related fees totaling $239,784 or 87.2% of the budget have been incurred
(compared to 88.6% in the prior year).
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Memo to Trustees and Administrative Council
Financial Results to May 31, 2011
June 15, 2011

$2.7 million or 116.3% (0.9% less than the prior year) of the budget for complementary
services has been spent at the end of May 31, 2011. Complementary services expenses
report the Pre-Kindergarten programs and expenditures related to alternate funding.

As mentioned in the revenue section, the 2009-10 fiscal year was the first year the school
divisions were required to report the revenues and expenditures for alternate funding. This
revenue and related expenses were not included in the 2009-10 or 2010-11 budgets.
Alternate funding includes grants for specific projects from third parties (that were not
included in the operating budget because the existence was not known at that time) and
donations for scholarships, playground and other projects.

j)  External Services
In 2010-11, $2.6 million or 88.7% (compared to 79.3% in the prior year) of the budget for
external services has been spent. External services include expenses related to the

associate school and cafeterias.

In 2010-11, $1.0 million or 77.3% of the budget for interest/allowances has been spent. This
is 6.7% less than in the prior year. In 2009-10, the phase one refresh for technology was
scheduled to be issued in December 2009; however, the debt was issued in June 2010. The
Ministry of Education did not provide guidelines to the school divisions regarding the
issuance of debt until May of 2010.

3. Cash Flow Requirements
The Cash Flow Requirements statement is new in 2010-11. The statement converts the
Statement of Financial Activities into more of a cash basis.

The Cash Flow Requirements statement provides financial information that is not included in the
Statement of Financial Activities such as the purchase of tangible capital assets and the
repayment of long-term debt. The statement also adjusts for non-cash items included in the
Statement of Financial Activities such as amortization expense.

4. Internally Restricted Surplus
The budget allocations for 2010-11 have been completed and more detailed information is
included in the attached schedule.

5. Capital Expenditures
As mentioned previously, the capital expenditures are no longer reported in the Statement of
Financial Activities. The attached schedule provides information regarding the capital
expenditures for the nine months ending May 31, 2011.
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Consolidated Statement of Financial Activities
For the Nine Month Period Ended May 31, 2011

Memo to Trustees and Administrative Council
Financial Results to May 31, 2011
June 15, 2011

2010-11

Consolidated

Percentage of
Consolidated

2009-10

Consolidated

Percentage of
Consolidated

Actual Budget Actual Budget
Revenues
Property taxes S 68,474,490 75.2%| S 68,759,190 81.7%
Provincial grants 74,218,685 74.8% 74,291,780 67.0%
Tuition and related fees 1,006,629 95.0% 925,392 88.6%
Complementary services 664,978 - 748,112 -
External services 3,151,141 104.8% 2,662,942 96.0%
School-based 5,157,692 93.8% 5,146,817 93.6%
Other 823,416 71.3% 719,215 56.3%
Total Revenues 153,497,031 76.4% 153,253,448 74.5%
Expenses
Governance 469,768 59.8% 605,074 67.3%
Administration 3,070,496 80.4% 2,870,638 83.0%
Instruction 123,850,882 83.2% 123,077,226 87.6%
Plant 20,054,128 65.9% 19,419,892 88.8%
School-based 4,212,871 76.6% 4,295,419 78.1%
Transportation 3,996,486 90.0% 3,532,180 85.6%
Tuition and related fees 239,784 87.2% 248,835 88.6%
Complementary services 2,748,911 116.3% 2,551,744 115.4%
External services 2,551,044 88.7% 2,091,918 79.3%
Interest/allowances 1,040,958 77.3% 1,034,056 70.6%
Total Expenses 162,235,328 80.8% 159,726,981 87.3%
Surplus/(deficit) (8,738,297) (6,473,533)
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Memo to Trustees and Administrative Council
Financial Results to May 31, 2011
June 15, 2011

Long-term Projects
Additional Budget
Budget Dollars Total Expense Total Budget
Total Original Budget Added Reallocated Total Available to Date Remaining
Tommy Douglas Collegiate 24,278,858 445,552 117,857 24,842,267 24,682,002 160,265
Centennial Collegiate 21,361,000 - (117,857) 21,243,143 21,224,274 18,869
Nutana Collegiate 13,500,000 - - 13,500,000 7,962,694 5,537,306
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